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IPAaKTUKU U NPE/ICTaBIeHUs oTueTa. B conepxanun yueOHO-METOJUYECKOro MOCoOUs OTpaskeHbl
OCHOBHBIE pazJieNbl y4eOHbIX JWUCLUUIUIMH, HEOOXOJuMbIe JUIsi ()OPMUPOBAHUS U Pa3BUTUSA
OOIIEKYIbTYPHBIX, NPO(ECCHOHAIBHBIX M CIEUUAIbHBIX KOMIIETCHLUH, pacIIUpeHus |
yIIyOJIeHUs] TEOPETUYECKHX 3HAHWK OakalmaBpOB M INMPHOOPETCHUs MPAKTHYECKUX HABBIKOB
YIPAaBJIEHUS OPraHU3ALMSMH.
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BBenenne

YuyeOHasi, TPOU3BOJACTBCHHAS H MNPEAKBATU(PUKAIMOHHAS IPAKTHKH SIBIISTIOTCS
00s3aTeNIbHBIMA M TPEACTABISIOT €000  BHJ y4eOHBIX 3aHSATHH, HEMOCPEICTBEHHO
OPUEHTUPOBAHHBIX Ha MPO(PECCHOHATBHO-TIPAKTHYCCKYIO MOATOTOBKY 00YJarOIIUXCS.

[TpakTiKa MPOBOAATCS B CTOPOHHHX OpraHM3alMsaX WU Ha Kadempax By3a (yueOHas
IIPAKTHKA), 00JIaJaF0IINX HEOOXOMMBIM KaJPOBBIM U HAYYHO-TEXHHUUYCCKUM MTOTCHIINATIOM.

ATTGCTaLII/IH [0 HUTOraM IIPAKTUKHU TMPOU3BOAUTCA B BHUAC 3alIUThI O6y‘-IaIOH_II/IMC$I
BBITIOJTHCHHOT'O OOIIEro M WHIWBHIyaJIbHOTO 33JlaHUs U MPEACTABICHUS OTYeTa, OPOPMIIEHHOTO
B COOTBCTCTBUU C IIpaBUJIaMU U Tp€60BaHI/I$IMI/I, YCTaHOBJICHHBIMHA BY30M.

[IporpaMMa MNpaKkTUKH SBJISCTCS OCHOBOIOJIAraloOmUM METOJUYCCKUM JIOKYMEHTOM,
OTIPEACISAIONIAM  COJIep)KaHue  OOydYeHHs  CTYIEHTOB  MPOQeCCHOHATHHO-IPAKTHICCKON
JIESTSIIBHOCTH B YCIIOBUSX PEAbHOTO ITPOU3BOJICTRA.

Paznen 1. OBIIUE IMOJIOKEHUSA

Hanpasnenune 580200 «MenemxkmenT» mnpoduinb «MeHEIKMEHT — OpraHu3aIlum
YTBEpKJIEHO IpUKa30M MuHucTepcTBa oOpa3oBanus U Hayku Kelpreizckoii PecriyOnuku B cBsizu
C MepexoJ0M Ha YPOBHEBYIO CUCTEMY IOJArOTOBKHU CIIELIMATIUCTOB U BBEACHHIO IOCYJapCTBEHHBIX
00pa3oBaTeNbHBIX CTaHIAPTOB, OPUEHTUPOBAHHBIX Ha KOMIIETEHTHOCTHBIN MOAXO0/ K TPAKTOBKE
Ka4yecTBa pe3yJIbTaTOB 00pa30BaHMUsL.

B nporpamme moaroroBku OakanaBpa BaKHEHIEe MECTO OTBOAMUTCS Pa3IMYHOIO BHJA
IIPAKTUKaM, MOCKOJIbKY MMEHHO 3TOT BHUJ Y4YEOHOH AEATEIbHOCTU CTYJIEHTOB IPEJOCTABISET
BO3MOXHOCTH U1 (POPMUPOBAHUS U OLICHUBAHUS MPO(PECCUOHATBHBIX KOMIIETCHIIUH.

Meroanuyeckre PpEeKOMEHIALMU COCTOAT M3 IIeCTH pasfenoB. B mepBom paszgene
coJepkKarcs oOILIUe MOJOXKEHUs, KOTOpbIE JIOJDKHBI JIeYb B OCHOBY IPOXOXKJIEHHS MPAaKTUKU
OaxanaBpoMm. BTopoil paszmen pekoMeHJaluil MOCBALIEH CTPYKType MporpaMMm Y4yeOHOH u
IPOM3BOJCTBEHHON MpakTUK. B HeM paccmMaTpuBaroTCsi 1eMd W BUABI MPAKTHUK, HUX
IPOJOKUTEIBLHOCTh U CPOKH ITPOBEJIEHUS, JAIOTCSl peKOMEHaluK 1o noadopy 6a3 npaktuk. B
TPEThEM pa3Jiesie PacCMOTPEHbI BOINPOCHI COJAEP)KAaHUS NPAKTUK, MPUBEICHbI METOIUYECKHE
PEKOMEHJALMK [0 MOPSAKY HX NPOXOXKAEHUS CTyldeHTamu. UeTBepThll pazzen COAepKHUT
UHIMBUyalbHble 3a0aHus. [Tkl pa3nen BkiItodaeT TpeOoBaHUs O 0()OPMIIEHHUIO IOKYMEHTOB,
HEOOXOJUMBIX NIpPHU TMPOXOKICHUM NPAaKTUKU. B 1miecrom pasziene NpUBOAATCS pas3nyHbIE
NPUIIOKEHHUS, KOTOPhIE MOTYT OBbITh BKJIFOUEHBI B TPOrpaMMBbI MPAKTHKH.



Pa3nes 2. CTPYKTYPA ITIPOI'PAMMBI ITIPAKTHK BAKAJIABPA
MEHEJUKMEHTA

2.1. Heaun U BUABI NPAKTUK. Y4eOHast, MPOU3BOACTBEHHAS U MPEIKBATH(PHUKAIIMOHHAS
IPAaKTUKU SBJISIOTCS COCTaBHOM 4acThO y4eOHOIO Mpolecca MOArOTOBKU KBAIM(UIIMPOBAHHBIX
OakanaBpOB MEHEHPKMEHTA.

Obnacmv npogeccuonanvroli Odesmenvhocmu 0OaKalaBpOB M OpraHu3alus IMPAKTHK
BKJIIOYAIOT:

e opraHumzauuu  J000M  OpraHu3allMOHHO-NIPaBOBOH  (opMbBl  (KOMMEpYECKHE,
HEKOMMEPUYECKUE, TOCYJapCTBEHHBIE, MYHHLIUNAIbHBIE), B KOTOPBIX BBITYCKHUKH
paloTaroT B KaUECTBE UCIIOJIHUTENEH I PYyKOBOJAUTEEH MIIaILIEr0 YPOBHS B pa3IUnYHbIX
ciry>k0ax amnrnapara ynpaBieHUs;

*  Oprasbl rocyJapCTBEHHOIO M MYHMLUNAJIBHOTO YINPaBJIEHUS; CTPYKTYphl, B KOTOPBIX
BBIIIYCKHUKU  SIBIIIIOTCS  MPEANPUHAMATENSIMH, CO3JAIONIMMUA M Pa3BUBAIOIIUMHU
COOCTBEHHOE JIEJIO.

Obvexmamu npogeccuonanvholl desmenvHocmy 0aKanaBpoB B IEPUOJ IPOXOKACHUS
OPAaKTUKA U MOCHEAYIOIEro  TPYAOYCTpOMCTBAa  SABISIOTCS:  HIPOLIECCHl  YIPABJICHUSA
OpraHM3alUsAMHU Pa3IMYHbIX OPraHU3aLMOHHO-TIPABOBBIX (POPM; IPOLECCH TOCYAapCTBEHHOTO U
MYHULUIAIBHOTO YIIPABICHHUSL.

Buowt npogeccuonanvnoti Odesmenvnocmu 0axkalaBpOB, BKIIOYCHHBIE B MPOTPaMMy
HPAKTUKU: OpraHU3alMOHHO-YIIPABICHUECKAs; MH(POPMALMOHHO-aHATUTHYECKAs;
npeanpuHuMaTenbekas. KoHKpeTHble BUABI MPOPECCHOHANBHON NEATENEHOCTH, K KOTOPBIM B
OCHOBHOM TOTOBHUTCSI OakaslaBp, ONpPENeNsioTCs BBICHIMM YYeOHBIM 3aBelleHHE COBMECTHO C
3aMHTEPECOBAHHBIMH YYaCTHUKaMH 00pa30BaTEIbHOIO IIpoLecca.

3aoayu nipodeccroHaNBbHON 1eATebHOCTH OaKalaBpPOB:

a) Op2aHU3AYUOHHO-YNPABNIEHUECKAS OesMeNbHOCMb.

* yyacThe B pa3paboTKe M pealu3allMd KOPIOPAaTMBHOM M KOHKYPEHTHOM CTpaTeruu
OpraHu3aliy, a TaKke (PYHKIMOHAIBHBIX CTpaTeruil (MapKEeTHHIOBOH, (DPMHAHCOBOH,
KaJIpOBOM | T.]1.);

* yyactue B pa3paboTKe M pealu3aluyd MEpPONPUATUN OINEpallMOHHOIO XapakTepa B
COOTBETCTBHUH CO CTpaTerueil opraHu3aluu;

*  IUJJAHUPOBAHUE JIEATEILHOCTH OPTaHU3allUU U TIOJpa3/IeICHHUIH;

*  (opMupoOBaHHE OPraHU3AMOHHON U YIIPABIEHYECKON CTPYKTYpPbI OpraHU3alui;

e opraHuzauus paboOThl HCHOJIHUTENEH (KOMaHAbl UCHOJHUTENEH) AJii OCYILIECTBICHUS
KOHKPETHBIX NPOEKTOB, BUIOB JAEATEIbHOCTH, paboT;

* pa3paboTka W peanu3alus TIPOEKTOB, HAIPAaBIECHHBIX HA pPAa3BUTHUE OpraHU3aAlNU
(mpenmnpusATUs, OpraHa rocyJapCTBEHHOTO MM MyHHUIIUIIAIBHOTO YIIPaBIECHUS);

*  KOHTPOJb JAEATEIbHOCTHU MOJApPa3AeICHUM, KoMaH (rpynn) paOOTHUKOB;

* MOTUBHUPOBaHME M CTUMYJUpPOBaHHE IE€pPCOHANAa OpPraHMU3ALMH, HAlpaBIEHHOE Ha
JOCTUKEHHE CTPATETUUYECKUX U ONEpPaTUBHBIX 1IEJIeH;

0) ungopmayuonno-anarumuyeckas 0esmenrbHOCmy.

* cOop, oOpaboTka u aHanu3 MHGOpManuMu O (aKTOpax BHEIIHEW W BHYTPEHHEH Cpelbl
OpraHU3alMK Ul IPUHATHS YIPABICHYECKUX PEeIICHUN;

* IIOCTpPOEHHE BHYTPEHHEW WH(OPMAIIMOHHOW CHUCTEMBbl OpraHu3aluu A coopa
MH(OPMAIINU C LENbIO IPUHATHUS PEIIeHUH, IUIaHUPOBaHHUE AEATEIbHOCTH U KOHTPOJIS;

* co3laHuEe U BeleHHE 0a3 JaHHBIX IO Pa3IUYHBIM MOKa3zaTelsiM (YyHKIUOHUPOBAHMS
OpraHu3alNil;

*  oreHka 3 (PEeKTUBHOCTH TPOEKTOB;

® TI0JIrOTOBKA OTYETOB I10 pe3yJbTaTaM HHPOPMALMOHHO-  aHAIUTHYECKOM

NeSITeNIbHOCTH;, OLIeHKa 3P (PEKTUBHOCTH YIIPABIEHYECKUX PELICHUM;

B) NpeOnpUHUMAMenbCKas 0esimenlbHOCb

*  pa3paboTka OM3HEC-TNIAaHOB CO3/IaHUS HOBOTO OM3HECa;



® OopraHu3anys NpeAnpuHUMATEeIbCKON AeSITETbHOCTH.

Bo BpeMss mnpakTUK NPOUCXOAUT 3aKPEIUICHHE U KOHKPETH3alus pe3yJIbTaTOB
TEOPETUUECKOro 00yUeHHUs, TPUOOPETEHUE CTYACHTaMU KOMIIETEHIINI MPaKTUYeCKOoi paboThI IO
NpUCBauBaeMoOil KBaIM(UKAUIUU M W30paHHOMY HANpPaBICHHUIO IOJATOTOBKH, a Takxke cOop
HE00XO0JMMOTr0 MaTepuaa Jisi BHIIOJHEHHUS KypCOBOM M BBIITYCKHOU KBaTHU(UKAMOHHON padoT.

Lenamu npaxmux sIBISIETCA:

1) pasBUTHE KOMIETEHLUH, chOpMUPOBAHHBIX NPU MU3YyUYECHUHU KYpPCOB U KypCOB I10
BbIOOPY «MeHemKMeHT», «MapKeTUHI», u J1p.;
2) IIOJArOTOBKA CTYJEHTA K BBIIIOJIHEHHIO B YCIOBUAX PEaIbHOTO IPOU3BOJCTBEHHOIO

U YIIPaBJICHYECKOTO MPOIIECCOB KIIFOUEBBIX BUIOB MPOPECCHOHAITBHOM JIEATEIIPHOCTH MEHEDKEepa
(YympaBlieHYeCKOM, OpraHHM3allIOHHOM, AKOHOMHUYECKOH, MapKETHMHIOBOW, HH(GOPMAIMOHHO-
AHAJTUTUYECKOM, MPOEKTHO-UCCIIEI0BATEIHCKOM );

3) pa3BUTHE W HAKOIUICHHWE IPAKTUYECKUX YMCHHMHA W HABBIKOB [0 aHAJIHM3y U
COBEPIIICHCTBOBAHUIO CUCTEM YIIPABJICHUS B OpraHU3aIUY;
4) dbopMHUpOBaHHE  OOIIEKYJbTYPHBIX, MNPO(ECCHOHATBHBIX U  CHEIUATBHBIX

KOMIIETEHIIM MEHe[pkepa B cdepe OpraHM3allMOHHOTO yHpaBieHus (Manoro Ou3Heca,
COLIMAJIbHOTO MEHEKMEHTA, YIPABJICHUS IIPOCKTaMH).
3aoauu npakmuku:

*  pa3BUTHE CHOCOOHOCTEM CTyJeHTa K CaMOCTOSATENIbHOW JeATelNbHOCTH B cdepe
YIPaBJIECHUS: OpPraHU3aTOPCKUX, AHAINTUYECKUX, KOMMYHHUKaTUBHBIX,
HCCIIEI0BATENbCKUX, CAMOOPTaHU3AMH U CAMOKOHTPOJIS;

* U3yYeHHE M yyacThe B pa3pabOTKe OpraHM3alMOHHO-METOAWYECKMX W HOPMATHBHO-
TEXHUYECKHUX JOKYMEHTOB JJISl PELICHUs OTAEIbHbIX 3a/1a4 YIIPABJICHHS B OpraHU3allUH 110
MECTY IIPOXOXKACHUSI IPAKTUKH;

*  pa3paboTKa MpeUIOKEHUH IO COBEPLICHCTBOBAHMIO HAlpaBJICHUH AEATeNbHOCTU
MEHeKepa HU3ILEro U CPEHEr0 YPOBHEN yIPaBICHUS B OPraHU3allUN;

* (opMupoBaHME M Pa3BUTHE Y CTYAEHTOB NPOPECCHOHATIBHO 3HAYUMBIX KadyecTs,
YCTOWYMBOTO HWHTEpeca K MpodecCHOHAIBHON  yIpaBIeHYECKOW  JIeATEIBHOCTH,
NOoTpeOHOCTH B caMO0Opa30BaHUY;

*  cOOp HEOOXOTUMBIX MAaTEPHAJIOB M JJOKYMEHTOB ISl BBITOJTHEHUS KYPCOBOM M BBIITYCKHOU
KBAJTM(UKAIIMOHHON pabOTHl B COOTBETCTBUHU C BBIOPAHHOMN TEMOIA.

2.2. Cpoku ¥ NPOI0TKUTEIbHOCTh MPAKTUKH.

[IpakTka A7 CTYJEHTOB IO HANpaBJIEHUIO IOJTOTOBKH OakajlaBpOB MEHEIXKMEHTa
MPOBOAMTCS B COOTBETCTBUU C Y4EOHBIM IIJIAHOM JUIsl COOTBETCTBYIOIIEH (hopMbl 00yUeHHSI.
Buas! nmpakTuku K| C Cpoku Conepxanue

O T <
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VY4eOHast mpakTHKa 2 4 2 Henenu | 3HAKOMCTBO C 0a30i MpPaKTUKH,
(2 xpenura) U3y4YEHUE MOJICUCTEM YTIPaBIICHUS
B OpraHu3aluy, OCOOEHHOCTEH
yIOpaBJICHUs  OpraHu3anued ¢
Y4ETOM ee OTpAaciIeBON
NPUHAIIEKHOCTH, CHeU(DUKH |
MaciITadOB IeATEIHHOCTH.




IIponsBoacTBeHHas 3 6 3 Henenu | M3ydyenue nuHaMuKu

MpaKTHKa JESTENIbHOCTH 0a3bl MPaKTHUKH,

(4 kpenura) XapakTepHUCTUKA
(GyHKIMOHATBHBIX  cdep ee
JIESITEIIbHOCTH, BBITIOJTHCHHE

HHANBHUAYAJIBHOTO 3a/IaHWA.

[IpenxBanuduxanuon | 4 9 4 nenenu | O3HaKOMIIEHUE c pabotoit

Hasl IPAaKTHKa HpPEeATPUATHS, pa3BuTHE

(6 xpenura) npoeCCUOHATIBHBIX ~ HAaBBIKOB,
BBITTOJTHEHUE HOpyYCHHUI
CBSI3aHHBIX c Oynyuieit
npodeccuei.

2.3. ba3bl NpakTHKH W padoyue MecTa CTYJAeHTOB. YueOHas W MPOU3BOJICTBCHHAS
IIPAKTUKU OCYLIECTBIIIOTCS HA NPEANPUATUAX, YUPEKACHUIX U OpraHU3alusix HE3aBUCUMO OT
OpraHU3alMOHHO-TIPABOBBIX (hOPM, KOTOPBIE ITPEOCTABIISIFOT MECTa JUISl IPOXO0KICHHSI IPAKTUKU
CTYJICHTOB.

3a BpeMs NPAKTUKHU CTYIEHT IOJDKEH O3HAKOMUTBCS: CO CTPYKTYpPOM OpraHM3aluu, €€
OpPraHU3alMOHHBIMHM 3JIEMEHTaMU; ¢ (UHAHCOBO-DKOHOMUYECKOW JOKYMEHTaluel, MeTojaMu
HOJY4YeHUs BHYTPU(DUPMEHHOM CTATUCTHUUECKOW U Yy4eTHOW HH(OpMaIuM; IpOBEICHUEM
HYKOHOMHKO-CTAaTUCTHYECKOTO aHan3a, 0000IIEHnEM MePBUYHON ¥ BTOPUYHOW IKOHOMHUYECKOU
U MapKEeTUHIOBOW MH(MOpMAIMM; OLEHKOW NPOU3BOACTBEHHO-I3KOHOMHUYECKOTO IOTEHLIHANa
OpraHu3aliil M ONpeeieHHEeM MyTeH JOoCTHKeHHS 3((HEKTUBHOCTH BOCIPOU3BOICTBEHHOTO
LUKJIA.

[IpodeccronanbHasi TOATOTOBKA CTyJIEHTAa TPEANONaraeT B IEPHOJ NPAKTUKU
00s13aTeNIbHOE  BBIIIOJHEHUE CAMOCTOSITENILHOIO YIPABIEHYECKOIO 3aJaHus 10 HPOQUIIO
HANpaBJICHUS! TOATOTOBKH, BKJIIOYAIONIETO WCIOJIHEHUE psAa yIpaBICHYECKHX (QYHKIUH
(mmaHupoBaHUe, pa3paboTKa IJIAHOB M IPOrpamMM, OpraHu3alysl, KOHTPOJIb WU JAp.), 3aJaHUS
HUPC; a Taxke HKOHOMHUYECKHMX pPACUETOB Ha OCHOBE OPraHM3allMOHHO-3KOHOMHYECKOH U
yIpaBIeHYECKOI TOKYMEHTAllUH, HOPMAaTUBHOHN HH(OpMAIIHH.

Pabouum mecmom cmyoemma saBusieTcs J1I000€ CTPYKTYpHOE TMOApa3eiieHHe
OpraHu3alliy, HalpuMep: IUIAaHOBBIM OTAed, OTAed TpyJda U 3apabOTHOM TIaThl, OTHEN
MapKeTHHra, a TaKKe Ipyrue SKOHOMHYECKHE WM MPOM3BOACTBEHHBbIE CIy>KObl. Bo Bpems
IIPOXOXACHUS MPAKTUKU CTYACHT MOJYUHSETCS BHYTPEHHEMY PAcCHOPAIKY NPEANpUATHS, TPU
3TOM MO0 COTJIACOBAHMIO C MPEANPHUSATHEM OH MOXKET 3aHUMaTh IITAaTHYIO JOJIKHOCTb.
OHOBPEMEHHO C BBIIOJHEHUEM BO3JIOKEHHBIX Ha HETO ()YHKLIUH CTYJIEHT JAOJKEH MOJHOCTHIO
OCBOUTH 3aJ]aHMsl, BXOJALIME B MPOrpaMMy NMPAKTUKH, U OQOPMUTH OTYET. DTU 3aJaHMs, Kak
IPaBUJIO, TOJKHBI OBITH CBSI3aHBbI C TEKYIEH paboToOl nmoapa3aeneHus, a TakKe HOCUTh y4eOHBIN
Xapakrep.

Ha pabouem mecte Oyaymuii 6akanaBp MEHEPKMEHTA JIOJKEH MOJIy4YUTh OIpeesIeHHbIe
MPAKTUYECKHE HABbIKU BBIMOJIHEHUSI KOHKPETHOW pabOThI MO YNPaBICHUIO OPTaHU3alUEeH.

2.4. Opranmsanus npaktuku. OOIlee OpraHM3allMOHHOE PYKOBOJACTBO Y4EOHOH H
IIPOU3BOJICTBEHHON MPAKTUKAMU CTYAEHTOB OCyIlecTBIseTcs kageapoil. Exeronno Haznavaercs
PYKOBOJIUTEINb MPAKTUKON, KOTOPBIA OCYIIECTBISET OOIIYI0 OPraHU3aIMI0 U KOHTPOJIb MPAKTUKH
CTYJIEHTOB B paMKax CBO€H KOMIIETECHIINH.

B obs3annocmu npenoodasamens — pykosooumeinsi NpaKmuku om yHugepcumema BXOIUT:

COBMECTHOE COCTaBJIICHHWE C TMpakTHKaHTOM Tnporpammel (IIpumoxkenune 3, 5) u
KayneHaapHoro mana npaktuku ([Ipunoxenue 6);

PykoBonuTtenp NpakTHUKUM OTBEYaeT IMepea 3aBedyrolmuM Kadeapoi, IeKaHoM 3a
OpPraHM3alMI0 U KaUECTBEHHOE IIPOBEICHUE ITPAKTUKHU, U BBINIOJHEHUE CTYJEHTaMH ITPOrPaMMBbI
MPAKTUKH.



PykoBoauTens mpakTUKH oOecriedrBaeT coOI0ICHUE MPaBWII OXPaHbl TPyAa W TEXHUKH
0€30MacHOCTH MPU MPOBEACHUH MPAKTUKU, TMPABWI TPYAOBOH M OOIMIECTBEHHOUN MUCIIUTUTMHBI
BCEMH MPAKTHKAHTAMH.

B nmoaroToBuTeNnbHBINA IEPUO PYKOBOAUTENb 00s3aH:

- IOJTYYUTh OT 3aBeayroiero kageapon win Aekana ¢pakyabTeTa yKa3aHusl 10 MOr0TOBKE
Y TIPOBEJICHUIO MPAKTUKH;

- 03HAKOMUTKCS B JIEKAHATE C COJIEPKAaHUEM M OCOOCHHOCTSIMU JIOTOBOPOB, 3aKJIFOUCHHBIX
C MPEANPUATUSIMHU, OPTAHU3ANUIMH U YUPEKIACHUSIMH, TP HEOOXOIUMOCTH TPUHSITh aKTUBHOE
y4acTHe B MX 3aKJIIOUYCHUU;

- MPOKOHTPOJIUPOBATH TIOTYyUYEHUE CTYACHTAMU JHEBHUKOB MPAKTUKH;

- MPOKOHTPOJUPOBATh HAJIMYKE B JHEBHUKAX WHIWBHAYAIbHOTO 3aJaHUS CTYJICHTY OT
HAYYHOTO PYKOBOIUTEIIS;

- CIUIAaHMPOBaTh M OOCCIEUYUTh CBOCBPEMEHHOE MpOBEAcHHE W OQGOPMIICHHE BCEX
OpPTraHU3AIMOHHO-TIOATOTOBUTEIBHBIX MEPONPUATUHN TIEpe]] BHIE3OM CTYJICHTOB Ha MPAKTUKY:
MIPOBEICHUE WHCTPYKTaKa MO TEXHUKE 0€30macHOCTH C OGOPMIICHHEM BCEX YCTaHOBJICHHBIX
JIOKYMEHTOB;

- ObITh B Kypce MpoOjeM CTYyJEHTOB-MPAKTUKAHTOB, COCTOSHUS HUX aKaJeMHYeCKON
YCIIEBACMOCTH, COOJIIOICHUST MU YICOHOHN JTUCITUTUTHHEI;

- IOJITOTOBUTH U MPOBECTU OPraHU3aLUOHHOE COOpaHUE CO CTYJACHTaAMH-PAKTUKAHTAMU
3a HEJISJTIO JI0 HavyaJia IPAKTHKH.

Ha cobpanun He0O6X01uMO:

— COOOIIUTH CTYJCHTAM TOYHBIC CPOKH IMPAKTHKH;

— cooOmMTh paMUIUU U Tele(OHBI JTOKHOCTHBIX JIUIl, 3aHUMAIOIIUXCS MPAKTHKON B
YHUBEPCUTETE;

— 1oApPOOHO 03HAKOMHUTH CTYJEHTOB-NIPAKTUKAHTOB C MPOTPAMMOM MPAKTUKU, BBIICIIAS
TJIAaBHBIE BOIIPOCHI M Pa3bsCHSS WHANBUIYIbHBIC 32/ 1aHNUS,

— co0o0mUTh 00 Y4YeOHBIX MOCOOUSAX, HEOOXOAMMBIX JSi BBHIMOJHEHHS MPOrPaMMBI
MPAKTUKH, YKa3aTh, IJI€ U KaKas TUTEPaTypa MOXKET ObITh ITOTYICHA;

— CcOOOIMTHL TPeOOBAHHUS 10 BEJICHUIO THEBHUKA U COCTABJIICHHIO OTYETA IO TPAKTUKE;

— nH()OPMHPOBATH CTYICHTOB O JIaTe IMOABEACHUS UTOTOB IPAKTHKHU HA COOTBETCTBYIOIICH
Kagenape;

- IOATOTOBHTH MPOCKT MPHUKa3a 00 OpraHU3aIliy NPAKTHKU CTYJCHTOB U COTJIACOBAThH €0
C Y4eOHBIM OTAENIOM U JPYTHUMH OT/AeTIaMH YHUBEPCHUTETA 10 Hauaja MPakTUKH;

B mepuoa nmpoxoxaeHus MPOU3BOACTBCHHON MPEITUIUIOMHON MPAKTUKH PYKOBOTUTEIb
00s3aH B TOW WJIM HMHOH (OopME KOHTPOJIHPOBATH BBIMIOJHEHHE CTYJIEHTAMH MPOTPAMMBI
MIPAKTUKH, TpaduKa ee TMPOBEACHHUS W WHIWBHIYATbHBIX 33aHUI; KOHCYJIbTHPOBATH CTYJICHTOB
0 BOIIPOCaM BBITIOTHEHHSI IPOTPAMMBbI TIPAKTHKH.

[To okOHYaHHUH TTPAKTUKH PYKOBOJIHUTETH O0S3aH:

- B HEZISNIbHBIN CPOK IMOCIIe OKOHYaHUS MPAKTUKU MTPEIOCTaBUTh 3aBeaytonieMy Kadeapoit
MUCHbMEHHBIA OTYET O MPOBEICHUU TMPAKTHKHA BMECTE C 3aMCYAHUSIMH W KOHKPETHBIMHU
MPEJIOKEHUSMU TI0 COBEPIIICHCTBOBAHUIO MPAKTUYECKON MOJITOTOBKU CTYICHTOB;

- YTOYHUTH Ha Kadeape CPOKU MPEOCTABICHUS HA MMPOBEPKY OTYETOB M BPEMs MpreMa
3aueTa 1Mo MPaKTHKE U IOBECTH WX JI0 CBEICHUS CTYEHTOB;

- IPUHUMATH yJacTue B paboTe KapeaparbHONH KOMHCCHU TI0 TIPHEMY 3aIUTHI OTYECTOB 110
MIPAKTUKE Y CTY/ICHTOB;

- OTYMTATKLCS Ha 3acelaHuU Kadeaphl 0 pe3ysIbTaTax MPaKTUKH, TPEIOCTABUTH B yUCOHBIN
OTJZIe]l OTYET O MPOBEJICHUU MPAKTUKH CTYJICHTOB 3a MOAMKCHIO 3aBeAyIolero Kadeapoi ams
CBOJIHOTO OTYETA [0 YHUBEPCHUTETY B YCTAHOBIICHHBIC CPOKH.

B 0053aHHOCMU PYKOBOOUMEISl NPAKMUKY OM OP2aHU3ayul BXOINT:

1) oka3zaHHe OMOIIHU CTyIEHTAM-TIPAKTUKAHTAM B UX aJarTallii B OpPraHUu3aI1H;
2) oOecrieuyeHHE NPAKTUKAHTOB PA0OYMMH MECTAMU;



3) CcoBMecTHOE COCTaBJICHHE CO CTYJCHTOM KaJCHIAPHOTO pabouero riaHa MpOXOXKIACHUS
MIPAKTUKH, PETYJSPHBI KOHTPOJh 32 €ro COOJIOACHHEM W KadeCTBOM BBIOJHECHUS
CTYJICHTOM 3aJIaHUI NPAKTUKU C COOTBETCTBYIOIIEH 3aIIMChIO B JHEBHUKE;

4) mnpoBejCHUE 3aIVIAHUPOBAHHBIX KOHCYJIBTAIMN TI0 TIPOTPaMME MPAKTHKH;

5) 0O3HAKOMJICHHE CTYICHTOB-TPAKTHKAHTOB C OMEPATUBHON YYETHOH TOKyMEHTAIlUCH W
BHYTPEHHUMHU HOPMATHUBHBIMH aKTaMH (MTOJIOKEHUSMU, HUHCTPYKIUSMHU, PETJIAMEHTAMU );

6) MOMOIIb CTYACHTaM B [10100pe MAaTEPUAIIOB JJIsl BBIOJIHEHHSI IPOrPAMMbI ITPAKTUKHU, X
aHaJM3e, MPOBEICHUM CIICHHUAIBHBIX MCCIEJOBAaHUNW B COOTBETCTBHUU C MPOrpaMMOMn
MPAKTUKU ¥ UHAUBUAYAJIbHBIMU 33]1aHUSMU;

7) KOHTPOJb 3a COOJIOJCHUEM CTYJACHTAMH-TIPAKTUKAHTAMH TPYIOBON JAMCIUIUIMHBI ©
nH(OPMHUPOBAHHE OPTraHU3aTOPOB MPAKTUKH;

8) yuactue B paboTe KOMHCCHH IO 3aIUTE OTYETOB IO MPAKTHUKE;

9) mpu COracoBaHMHM C HAYYHBIM pPYKOBOIHUTEIEM KYPCOBOH W  BBIYCKHOM
KBaJTM(UKAIIMOHHON paboT JaeT OT3hIB WJIM HKCHEPTHOE 3aKIIOUEHHE O MPAKTUYECKOM
3HAYUMOCTH MPEACTABICHHBIX CTYI€HTOM MaTE€pHAIIOB.

PykoBojuTens MpakTUKU OT OpraHU3alldid MOXET JaBaTh CTYJEHTAM CaMOCTOSTEIbHBIC
YIpaBJICHUYECKUE 3aJlaHUs, KOTOPbIE [OJDKHBI COOTBETCTBOBATH 3aJauaM M  COJEPKAHUIO
nmporpaMMaM y4eOHOH W IPOU3BOJCTBEHHON MPAKTHUK. [10 OKOHYAHWYU MPAKTUKH PYKOBOIHUTEIH
OT OpPraHU3aldy MPOBEPSET OTUET U JACT NUCbMEHHBIA OT3bIB-XapaKTEPUCTUKY C OLICHKOH €ro
COJIEp’KaHus U KayecTBa MPaKTUYECKOW pabOThI CTyIEHTA.

[IpousBocTBEHHAs TPAKTHKA CTYACHTA, B OTIIMYUU OT Y4eOHOM, MOXKET OCYIIECTBIATHCS
M0 WHAMBUIYAJILHOMY IUIaHY CTYACHTAa, MPU HAJUYUU COTJIACOBAHHOTO U YTBEP)KIEHHOTO
HAy4YHBIM PYKOBOJUTENIEM BBIMYCKHON KBaNU(UKAIMOHHONW paboThl. 3aKperieHHe Hay4YHOTO
PYKOBOJUTENISI M TEMBI BBITYCKHOW KBATU(UKANMOHHONW pabOThl TPOBOJUTCS PEIICHUEM
Kadeapsl.

2.5. O05A3aHHOCTH U NIPABa CTY/JAeHTA B NIePHO/] NPAKTUKH.

OCHOBHBIM HOPMATHBHO-METOJUYECKHM JTOKYMEHTOM, pPErJaMeHTHPYIOMIUM paboTy
CTYyJICHTa Ha MPAKTHUKE, SBJSETCS MIporpaMmma MpaKkTUKH.

Ha nmepuon nmpoxoxkneHus NpakTHKU ISl CTYJEHTOB YCTaHABIMBAETCS PEXUM pPabOTHI,
00s13aTeIbHBIN JIJI1 T€X CTPYKTYPHBIX MOJpa3JelICHUN OpraHu3aldd, B KOTOPBIX CTYACHTHI
MPOXOJAT NPakTUKy. Kakaplli cTyneHT 00s3aH MaKCHUMAallbHO HCIOJb30BaTh OTBEIEHHOE IS
MPaKTUKU BpeMsi, 00ECIIEUUTh KaueCTBEHHOE BBHIMIOJIHEHHE BCEX 3aJaHUi, MPEeayCMOTPEHHBIX
MpOrpamMMoOil MPAaKTUKH.

Cmyoenmubl npu npoxoHcoeHuu nNPaKkmuku 00s3aHbul.

1) mepenath MO MECTy OpraHU3AIMU MPAKTHKH HAMPaBJICHHUE;

2) npuOBITH HA MECTO MPAKTHKH B YCTAHOBJICHHBIC CPOKH, MPEIbABUTH HAIIPABICHHE Ha
MPAKTUKy H TOJYYUTh pa3pelieHue PYyKOBOAUTENSI HA BBINOJHEHHE (YHKIIMOHANA
CIEIUATUCTA, MPETyCMOTPEHHOTO MTPOTPaMMOil TIPAKTUKH,

3) cobmromaTh TpaBWia W HOPMBI OXpaHbl TPYyAa, TEXHUKH O€30MaCHOCTH, TMpaBHIIa
BHYTPEHHETO PAcIopsJIKa OpraHu3aluy;

4) COCTaBUTh MHIMBHIYAIbHBIN TUIAH CBOCH IESITEIBHOCTH HA MPAKTUKE U COTJIACOBATH €r0
CO CBOMM PYKOBOAMTEJIEM — IIPETIOIaBATENIEM ITPAKTHKY;

5) ywacTBOBaThH B MOJATOTOBKE M MPOBEACHUN YCTAHOBOYHOW M UTOTOBOM KOH(EpEHIHii 10
MIPaKTHUKE;

6) B MOJHOM 00BbEME BBITIOIHSITH BCE 3aJaHUs, TPEYCMOTPCHHBIC KAJICHAAPHBIM IIJIAHOM U
MIPOrpaMMOil PAKTUKH;

7) coOpaTh HEOOXOIUMYIO HH(POPMAIIMIO JIJIsl HATUCAHUS OTYETA 110 TPAKTHKE;

8) MmOAroTOBHUTH MUCHMEHHBIM OTYET O MPOXOXkaeHUH npakTuku (Pa3men 3) u mpeacTaBuTh
ero Ha kadeapy B YCTAaHOBICHHBIE CPOKH.

B ClIy4ae TPOM3BOJICTBEHHOW HEOOXOJMMOCTH W TO JKEJIAHWI0 CTYJIEHTOB
PYKOBOJMTENIM OpraHu3aluii MOTYT HCIOJb30BaTh CTYACHTOB Ha IITATHBIX JOJDKHOCTSIX C
BBITJIATOW WM 3apaboTHO¥ maThl. [lo OKOHYaHWIO TPYMOBOTO JOTOBOpPA CTYJAEHT MOXKET
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00paTUTHCS K pyKOBOAUTEIIO OPIraHNU3aLUHU WU CTPYKTYPHOTO MOJIPA3/IeIeHus C IPOChOOH 1aTh
eMy pekoMmeHaauuioo. KOHTpoIb  BBINOJHEHUS  CTYJCHTaMH  MNPOTPaMMbl  HPAaKTUKU
o0ecrieunBaeTcsl MPOBEPKOI COOpaHHBIX MaTEpPUAIOB PYKOBOJUTEIIMH — IPENOAABATEISIMH.

2.6. UncTpyKTa)k 1o 0e30MacHOCTH TPyA.

BaxuelmuM yciaoBueM, JaroIMM MPaBO Ha MPOBEJEHHUE MPOU3BOJICTBEHHOM INPAKTUKH,
SIBIIIETCSI MHCTPYKTAX 1Mo Oe3omacHocTH Tpyaa. OH cTporo o0s3aTeleH.

MHCTpyKTaX NPOBOAMUTCS B YHUBEPCUTETE IPU OTHE3/I€ CTYACHTOB Ha NPAKTUKYy U B
NpUHUMAOIEH opranu3auud — 1o ux npubsituu. B coorBerctBum ¢ I'OCT 12.0.004-90
«Opranuzanus o0ydeHust 0€30MaCHOCTH TPyJa» CTYIEHTHI-IPAKTUKAHTBI B 00513aTEIbHOM
HOPS/IKE TPOXOAAT BBOJHBIA MHCTPYKTaX M, IPU HEOOXOIUMOCTH, IEPBUYHBIH MHCTPYKTAX Ha
paboueM Mecre.

Ha kpynHBIX IpeanpusTHIX K IPOBEICHUIO OTJACIbHBIX Pa3/IeIoB BBOJAHOTO HHCTPYKTaXa
MOTYT OBbITh IIPUBJICYEHBI COOTBETCTBYIOLIUE CHEIIUATIUCTBI.
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Pazgea 3. COOEP)KAHUE ITPAKTHK M ITPOT'PAMMHO-METOAUYECKOE
OBECIIEYEHHUE

3.1. O0wmexkyJbTypHble U NpodeccHoOHATbHbIE KOMIIETEHIIUH, (popMHUpyeMble NPH
NMPOXO0KAEHUH NPAKTHUK.

B mpouecce yuebnou u npouzeoocmeenHou npakmux 0OaKanasp MeneodcMeHma T
HampaBiaeHuto 580200 «MenemxkmenT» npodmiab  «MEHEKMEHT  OpraHM3alliu» ¢
KBaTM(DUKAIKEH (CTETICHBI0) «OaKaaBpy JOJKEH 00J1a1aTh CIASIYIONMMH KOMITETEHITUSIMU:

a) oowenayunvimu (OK):

OK-1. CnocobGeH KpUTHYECKHM OICHMBATh W HCIIONB30BaTh HAy4HbIE 3HAHHUA 00
OKpPYXaroIleM MHUpE, OPUECHTUPOBATHCS B LEHHOCTAX >KU3HU, KYJIbTYpbl U 3aHUMATh aKTUBHYIO
IPaXXIaHCKYIO MO3UIHIO, IPOSIBIATH YBAXECHUE K JIFOJSM U TOJICPAHTHOCTb.

2) uncmpymeumanvrvimu (UK):

HK-1. CriocoGeH BecTH [1e10BOE OOIICHHE HA TOCYNapCTBEHHOM, O(HIIMAILHOM M Ha
OJIHOM M3 MHOCTPAHHBIX SI3bIKOB B 007aCTH PabOThl M O0yUEHUS;

HK-2. CnocobGen mnpuoOperaTb M NPUMEHSITh HOBBIE 3HAHUSA C HCIHOJIH30BAHUEM
MH(OPMALIMOHHBIX TEXHOJIOTUI IJISl PEIICHUS CIIOKHBIX IPOOIeM B 00J1aCTH pabOThHI U 00yUYEHUS;

HK-3. CnocoGeH WHCIONb30BaTh MNPEANPHUHAMATEILCKAE 3HAHUS W HAaBBIKM B
npohecCuOHaNBHOM NeSTENbHOCTH.

3) coyuanbHo-muyHocmuvimu u oowexyromypuvimu (CJIK):

CJIK-1. Cnocoben o0ecnieunTs JOCTHXKEHHE 1iesiel B TPOo(heCCHOHAIbHON IeATEIbHOCTH
OTJENIbHBIX JIUI UM TPYTIIL.

0) npogheccuonanvrvimu (I1K):

0) npodeccnonanbubiMu kKomnerennusamu (IK):
1) 6 obnacmu opzaHu3AyUOHHO-YNPABIEHYECKOUl 0esAmeTbHOCHIU:

MK-1. CrnocobeH OLEHMBATH YCIOBUS U TOCJIEACTBUS INPUHUMAEMBIX OpPraHU3alMOHHO-
YIIPABJICHUYECKUX PEIICHUN;

IK-2. YuactByer B pa3paboTke (PyHKIMOHAJIBHBIX CTpATEerHil OpraHu3alui, IUIAHUPOBAaHUU U
OCYILECTBJICHUN MEPOIPUATHI, HAIIPABICHHBIX HA UX PEaJIU3aLNIO;

IK-3. Bnaneetr 6a30BbIMH TEXHOJIOTUSMH YIPABJICHUS IEPCOHAIIOM;

IMK-4. CriocoOeH y4uThIBaTh aCMEKThl COLMATbHON OTBETCTBEHHOCTH OM3HECA MTPU pa3paboTKe U
peaM3anny CTpaTeruy OpraHu3aluy;

IIK-5. Buageer npuemamMu W METOJAMH YIPABJICHWS WHHOBALMOHHOW JE€ATEIbHOCTBIO
opranuzanuu (MpeanpusTHs), pa3pabaTeiBaTh U BHEAPSITh MHHOBALIMU, OCYLIECTBISATH pacueT
COLIMATIbHO-3KOHOMMYECKOH 3(pPEeKTUBHOCTH MHHOBALIMH U MHHOBALIMOHHBIX PUCKOB;

IMK-6. CrnocobeH oleHHBaTh BO3JEHCTBHE MAaKpOIKOHOMHYECKOH cpeasl M AeSTelNbHOCTH
OpraHOB TOCYJAapCTBEHHOIO M MYHMIMIAJIBHOTO YINpaBieHHs Ha (QYHKIMOHUPOBaHUE
OpraHu3alui;

IK-7. CrnocobeH npuMeHSATh 3HaHUS B 00JacTH (MHAHCOBOI'O MEHEIKMEHTA, JIEHEKHOIO
oOparieHus, GUHAHCOB U KpeIuTa B NPopECCHOHATBLHOMN 1eATEIbHOCTH.

2) 6 obnacmu UHGOPMAYUOHHO-AHATUMUYECKOU 0eAMENbHOCHIU:

IIK-8. CiocobeH nmpoBOIUTh MAPKETUHTOBBIE UCCIICOBAHMS, aHATU3 TTOBEACHUS MOTPEOUTENeH
HKOHOMHUECKHUX OJ1ar U OPMHUPOBAHUS CIIPOCA, a TAKKE KOHKYPEHTHOU CpeIbl;

IK-9. Cnoco0eH aHanM3UpOBaTh JaHHbIE OTEUECTBEHHOW M 3apyOeKHON CTaTHUCTUKH O
COLMAIbHO-IKOHOMHYECKUX MPOLIECCaX U SBJICHUSAX, BBIABIATH TEKYIIHE TEHACHIIUN U3MEHEHUS
COLMATbEHO-9KOHOMHYECKUX TTOKa3aTesIe;

IMK-10. CnocoGeH NMpUMEHATh OCHOBHBIE MPUHIMIIBI M CTaHJIAPThl (PMHAHCOBOTO ydeTa JJis
(bopMHpOBaHUS YUETHOH MOTUTHKH U (PMHAHCOBON OTYETHOCTH OpTaHU3aINH;

MK-11. Brageer npuemMamu 1 MeTogaMu cOopa, 0000I1IeHUs U aHATTU3a PRIHOYHON HH(pOpMaIuy,
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MOBEJCHUS W TPUHATUS PEIICHWH XO3SUCTBYIOIIMMH CYOBEKTaMH, 3aKOHOMEPHOCTEH
GyHKIIMOHUPOBaHUS (PUPM B pa3TUIHBIX SKOHOMHUECKUX YCIOBHSIX;

IIK-12. CnocobeH HCHOIb30BaTh METOAbl CTATHCTUYECKOTO aHajiu3a, a TakKe MPHUMEHATH
KOJIMYECTBEHHbIE M KAuEeCTBEHHbIE METOJbl AaHAIW3a IPU IOCTPOCHHUU OSKOHOMHUYECKHUX,
(UHAHCOBBIX U OPraHU3AIIOHHO-YIIPABIEHYECKUX MOJIETICH;

IK-13. Brageer TexHUKON (PMHAHCOBOTO MJIAHUPOBAHUS M IPOTHO3UPOBAHHUSL.

3) 6 001acmu HAYUHO-UCCE006AMEIbCKOU 0esAMeIbHOCHU:

IIK-14. Brnageer HaBbIKAMU IPOBEACHUS HAY4YHBIX MCCIEJOBAaHUN II0 OTHEIBbHBIM pasjeiiaM

(aTamam, 3a1aHKUSIM) B KAUYECTBE MCIIOJTHUTETIS.

4) 6 001acmu UCNOJTHUMENbCKOU OeAmeTbHOCHU:

IK-15. CnocoGeH peaan30BbIBaTh MPUHATHIE OPTaHU3AIMOHHBIC PEIICHUS;

5) 6 obnacmu nPoOU3800CMEEHHO-MEXHOI02UYECKOUl 0eAmMeNTbHOCHU:

IIK-16. Bnaneer MeroaMu NPUHATHS CTPATETMUECKUX, TAKTUYECKUX U ONEPATUBHBIX PELICHUIN

B YIPaBJICHUH ONEPALMOHHON (IPOM3BOACTBEHHO) EATEIBHOCTHIO OpraHU3allH;

6) 6 0o01acmu RPEONPUHUMAMENbCKOU 0esAMmeIbHOCHU .

IK-17. CnocoGeH HaxOAUTh U OLEHUBATH HOBHIE PHIHOYHBIE BO3MOXKHOCTU U (POPMYIHPOBATH

Ou3Hec-uer0, pa3padaTeIBaTh OM3HEC-TIIaHbI (HAPaBICHUH NESTEIbHOCTH, IPOIYKTOB).
Pa3BuTtHe crnenuanbHBIX KOMIETEHIMH MPeayCMOTPeHO MpoduieM HampaBleHUs

MOJTOTOBKH.

3.2. Conepxanne YYEBHOM ITPAKTHUKMN.

B xone mpoxokicHUs y4eOHOH NPAaKTUKU CTYICHT JOJDKEH O3HAKOMHUTHCS C 0a3oif
MMPAKTUKH, HU3YUYUTHh MOACHCTCMbI YIIpAaBJICHHA B OpraHu3alnu, 0COOEHHOCTSIMHU yYHpaBJICHUA
OpraHu3aleii ¢ Y4YeToM €€ OTpaciieBOi NPUHAIJICIKHOCTH, CICUUPUKA W MaciuTaboB
JESTSIIbHOCTH OpPTaHM3allMK, a TakKke coOpaTh MaTepuaibl, HEOOXOTUMBIC ISl TOJITOTOBKU
OTYeTa 10 NPAKTUKE U KOHTPOJIbHBIX W/ WA KypCOBOH padoT.

HporpaMMa IMPAaKTUKH BKJIKOYACT B C€6$I 00s13aTeIbHOE BBIIIOJIHEHNE KaXIbIM CTYACHTOM
3aJ]aHUi 10 TUIaHYy-TpadUKy ISl JaHHOTO BHJA MPAKTHKH (Tadi. 1). PykoBoauTe b MPakTHKH OT
YHUBCPCUTCTA, YYUTbIBAA 0COOEHHOCTH opraHusanv - 0a3el MMPAaKTUKH, MOKCT BHCCTU
YTOYHEHHUS B COACPKAHKE 3a/IlaHUH.
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Tabmuma 1
Y4eOHO-TeMaTHUECKUil MJIaH yueOHOM MpakTUKK OakajaBpa
Ne JTanbl NPOXOKAEHUSI NPAKTHKH Cpoxn
1. CornacoBaHue MporpaMMmbl  IPAKTHUKU. 3HAKOMCTBO C | 2 JHS
OpraHM3anel, UW3yYeHWe U aHaJIU3 JIOKYMEHTOB,
XapaKTepU3YIOIIUX CUCTEMY YIPaBJICHUs OpTaHU3aIeH

2. O3HakOMJIEHHME C BHUJAMHU JEATEILHOCTA W 00Ien | 3 gus
CTPYKTYpOH  yIpaBlieHHUs  OpraHusanuu.  V3ydeHue
coJiepKaHus padOThl MEHeKepa 1Mo 00IMM (yHKIHSIM

yIpaBiICHUS

3. 3HaKOMCTBO, OIMCAHWE MPOU3BOJICTBEHHO-TEXHUYECKOH | 1 1eHb
[MOJICUCTEMBI

4, N3yuenne ocoOEHHOCTEN COMAIBHON MTOACHCTEMBI 1 neun

5. 3HAKOMCTBO Y ONHCAaHUE DKOHOMHUYECKOH ITONCUCTEMSBI | 1 JeHb
yIpaBiICHUS

6. Nzydenne nupopMalmoOHHON MOJCUCTEMBI YIIPaBICHUS 1 nenn

7. 3HAKOMCTBO C MapKETHHIOBOW MOJICUCTEMON ynpaBieHUs. | 1 geHb

W3ydyeHne u mHCaHUE OCHOBHBIX D3JIEMEHTOB BHEIIHEH
Cpeibl OpraHu3aIu

8. Odopmiienne, craya W 3amMra  OT4era IO
O3HAKOMUTEIIFHON TpakTuKe. MToroBas KOH(pEpeHI s 1o
IIPAKTHKE

NTOI'O: 2 venenu (10 pabounx gHEN)

B xoxe mpoxoxaeHus yuyeOHOM MPAKTUKH CTYIEHT JOJDKEH BBIIOJIHMUTBH CIEAYIOIINE
3aJJaHUs:

1. Jlatp 0Ouryto XapakTepHCTUKY KOHKPETHOW OpraHu3aIyy (MM OJHOTO U3 TIOpa3IeIIeHH

KPYIHOW OpraHu3alium).

2. Omnpenenuth CTPYKTYpy ¥ OCOOCHHOCTH KIIOUEBBIX TIOJCHCTEM YIIPAaBICHHS B

OpraHu3aluy (WM ee NoJpa3esIeHus):

Hnpopmayuonnas noocucmema — COBOKYIIHOCTb OPraHU3aLUOHHO-TEXHUYECKHUX
CpeACTB, 00eCIeunBaIOIIMX KaHAJIbl M CETH OPraHMU3alluU COOTBETCTBYIONIEH MHpOpManueit ams
KOMMYHUKAIIMI B yIIPaBICHUH OPTaHU3aIUEH.

OKkoHomuueckas noocucmema — OOECHEUMBACT COBOKYMHOCTb HKOHOMMYECKHX
MPOIECCOB, TPOUCXOASIINX B OpraHW3alWW: JBI)KEHUE KalWTana, JCHEXKHBIX CPEJNICTB;
COOTHOILIEHHE 3aTpaT U JI0XO0JI0B, APYTrue SKOHOMUYECKHE MTOKA3aTeIH.

IIpoussoocmeenno-mexnuueckas noocucmema — MaTE€PHATbHBIE CPEICTBA, KOMILIEKC
MallliH, 000pyZ0BaHus, ChIpbsi, MaTEPHAJIOB, HHCTPYMEHTOB, sHepruu. [Ipu3Bana obecnedynBaTh
nepepaboTKy BXOJSIINX PECYPCOB B TOTOBBIN MMPOIYKT WM YCIIYTY, IpeiaraeMble OpraHnu3anuein
BHEIIIHEN CpeE.

Mapkemuneosas noocucmema — o0OecrieueHrue NMoTpedHOCTEN KIMEHTOB B MPOAYKTaX U
yciayrax OpraHu3alMy IyTeM H3y4YeHHMs pbIHKA, CO3JaHHE CHUCTeMbl CObITa, OpraHU3aluu
ONITUMAITLHOTO 1IEHOO00pa30BaHUs U YPPEKTHBHON pEeKIaMbl, a TaK)KE OpPTaHU3aIMs aKTHBHOTO
BO3/ICUCTBUS HA PHIHOK U CYIIECTBYIOIIUI CIIPOC JUIsl YBEIMUEHHSI PHIHOYHOM J0JIM U TOBBIICHUS
PEHTA0EIBPHOCTH TTPOIAK.

Coyuanvuas nodcucmema — COBOKYIHOCTh JIIOJEH, paOOTalOIIMX B OpPraHU3alHd CoO
CJIOKHBIM KOMILJIEKCOM OTHOILIEHUM Mexay HUMU. OCHOBY MOJICUCTEMBI COCTaBIISIET paboTa C
nepcoHaioM: nmoaoop, oOyueHHe, MOTHUBALUS, pa3BUTHE U oOecredeHue NpogeccuoHaIbLHOro
pocTa.
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3. Boimenuts GakTophl BHENIHEH Cpebl OpraHu3anuu (WM €€ MOapa3IeiCHus) U 1aTh UM
XapaKTEPUCTHKY.

1. 3HAKOMCTBO ¢ OpraHu3anueil, u3y4YeHHMe M AHAJU3 JOKYMEHTOB,
XapaKTepU3yIOIIUX CHCTeMY YINpaBJIeHUsI OpraHu3anMeil. 3HaKOMCTBO C OpraHu3aLuein
HAUYMHAETCS C SKCKYpPCUU MO OCHOBHBIM MPOHM3BOJACTBAM U €€ Mojpa3jaeiacHusM. J(aHHblil pa3aen
IPAKTUKHU IPEIOIaraeT U3y4eHue AeSITEIbHOCT OPraHU3aluY U €€ XapaKTEPUCTUKY:

*  Ha3BaHHUE OpPraHU3alUU;

*  IOpUIMYECKHUH ajpec; Ha3HAYCHUE (MHUCCHS);

* TMpaBOBbIE OCHOBAaHMS  JEATENbHOCTH  (yCcTaB, JIMIEH3USA, CBUJETEIBCTBO O
rocyJapCTBEHHOM pEerucTpalyu u T.1., 1aTa BbIauu, CPOKHU JACHUCTBUSA);

*  OTpacieBas MPUHAICKHOCTh

*  OpraHM3alMOHHO-TIPaBOBas ¢opMa M BHUJI COOCTBEHHOCTH; STalbl HUCTOPUU DPA3BUTHUS
opraHu3ainuy (OCHOBaHMS BBIJCJICHHUS — CMEHA Ha3BaHHUS OpPraHHU3aIlIOHHO-TIPABOBOM
(opMBI ¥ BUJIa COOCTBEHHOCTH, CIUSHUS WU MTOTJIOMICHUS ).

Ecnu opranuzanus auBepcuuumpoBaHHas WIM KpyMHas clielUalIn3upoBaHHas (3aBoj,
KOHLEPH, XOJIUHT U JIp.), B 3TOM CIIy4yae CTyAEHT pacCMaTpUBAET OJJHO U3 €€ NOJIpa3esICHUI KaK
CaMOCTOSITENIbHYIO OPTaHU3AIIMOHHYIO €IUHUILY.

JIOTIOJIHUTENBHO B MPHUJIOKEHUU K 3TOMY pa3lelly peKOMEHAYETCsl MPeNCTaBUTh KOMUU
OCHOBHBIX OPTaHU3AI[MOHHBIX JOKYMEHTOB.

2. O3HakoMileHHe ¢ BHJaMH [JeSITeJIbHOCTH W O0LIed CTPYKTYpoOil ynpasJieHusi
opranuzanuu. M3ydenue cogepxanus paboThl MEHEIKepa Mo 00muM (YHKIUSAM YIIPaBICHUS.
JlaHHBIN pa3aell NpakTUKKU IPEAIonaraeT u3y4eHue CTyIEHTOM:

*  OCHOBHBIX (YHKIMI YNpaBICHUS, BBIIOIHSAEMBIX CIEIUAINCTOM, Ha pabodyeM MecTe
KOTOpPOT'0 OPraHU30BaHO MPOXO0KICHUE PAKTUKH;

*  BHJOB ACITEIHLHOCTU U 00bEMa MMPOU3BOJICTBA IPOAYKIHH (padoT, yCcIyr);

*  TPOU3BOJCTBEHHOH CTPYKTYpHl (TOApasfeneHusi OpraHu3anud, (QyHKIHOHAIbBHBIC
B3aMMOCBSI3U MOPa3AeICHHI);

*  OpraHu3aluy yHOpaBiIeHUs (CXeMa OpraHu3allMOHHOW  CTPYKTYpbl  yIpaBJCHHUS,
(GyHKIIMOHATBHBIE B3aMMOCBS3H MOAPA3IEICHHI U CIIyK0);

*  TEXHUKO-DKOHOMHMYECKHMX IIOKa3aTelel NeATeNbHOCTH 3a 3 roja (o0beM peain3alnuu
IpoAyKLUH (paboT, yCiIyr) B CTOMMOCTHOM U HaTypallbHOM BBIPAKEHHUHU, CE0ECTOUMOCTB);

*  acCOPTMMEHTa BBIMYCKAEMON MPOAYKIUM WIM YCIyr, MX Ha3Hau€HUE U OCHOBHBIX
notpeduTenei;

*  (QunHaHCOBOrO MoONOKEHUs (MPUOBLIb, PEHTA0EIBHOCTh); B3aUMOOTHOILLIEHUH € JIPYyrUMHU
OopraHu3aisiMM  (TMOCTAaBUIMKH, KPEIUTHO-OAHKOBCKHE  YUPEXKIEHHUs, CTpaxoBble
OpraHu3alyu, 6J1aroTBOPUTEIbHBIE OpraHU3aIUH U Jp.);

*  BHEIIHE’IKOHOMHUYECKOW JeATeNbHOCTH (ecnu ecTb). HeoOxoaumo omucaTh CTPYKTYpPY
YIIpaBJICHUS OpraHU3alMEH.

BbIsICHUTE Ha3HaYeHHE U coJiepKaHHe OJIOKOB OOIIEro JMHEHHOTo U (yHKIMOHAIHLHOTO
pykxoBoacTBa. IlpeacraButrh mepedyeHb JOHKHOCTEHM, BBINOJHAOIMX (YHKIMOHAJIbHBIE
0053aHHOCTH MO KaxaoMy Oyoky. Jlias 3TOoro HeoOX0oIMMO O3HAKOMHUTBCS CO LITAaTHBIM
pacnucaHieM OpraHu3aluy u:

1) IIPEJICTaBUTh OPraHU3ALMOHHYIO CTPYKTYPY B BHJIE€ CXEMBI, OIPENEIUTH YUCIIO
YpOBHEH YIpaBJIeHUsI, KOJIMUYECTBO CTPYKTYPHBIX MOAPA3/IEICHUH, CHOPMYINPOBATh OCHOBHYIO
1eNb paboThl KAKIOTO U3 HUX (Taldu. 2);

2) ONpEeAENUTh THUI CTPYKTYpbl yHpaBieHUs (JuHeiHas, (QYyHKIMOHAIbHAs,
JTUHENWHO-(YHKIIMOHANIbHAS, MaTpU4yHas, ITabHas, MporpaMMHO-1IeJeBas U T.II.), yKa3aTb HX
JIOCTOMHCTBA U HEJOCTaTKH.
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Tabmanma 2

XapakTepUCTUKa CTPYKTYPHBIX IIOApaA3IeICHUN

HaumenoBa- | Heas | Pemaembie ®yukuun | Konuuecrso
HHe NoApa3- 3a1a4u COTPYAHHKO
AeJIeHUs B

HpoaHaJ'II/IBI/IpOBaTB BUJbBI M COACPKAHUEC OCATCIBHOCTHU, (bYHKI_[I/II/I, BBIITOJIHACMBIC

MEHEKEPOM B opraHuszaiuu (tadm. 3).

Tabmuua 3

JlesiTenbHOCTh MEHEKepa OpraHu3aiun
(vu mosipaszaeneHust)

HaunmenoBanue 10IKHOCTU U
MPUHAJICKHOCTD K MOAPA3ACICHUIO

Coneprkanue AeITEIbHOCTA U PYHKUIUH

OpraHu3aIuu

[Tepeuenp BHUJIOB
BBITIOJIHAEMBIX MEHEHKEPOM

ACATCIIBHOCTH,

[lepeuens GhyHKIUN MEHEKEpa

IInanupoBanue

Opranu3zanus

MoTuBanus

KoHntpoub

[Ipoananu3upoBaTh 3PPEKTUBHOCTD pacrlpeneiaeHns pabodyero BpeMEeHU MEHeIKepa Ha
OCHOBe TmpoBeneHus ¢ororpapun padodero Bpemenu (DOPB)1: ouenuts >3ddexTuBHOCTDH
UCIIOJIb30BaHUs pabovero BpeMeHH crieruanicta (tadi. 4):

Tabmauma 4
OPB nearenbHOCTH MEHEKepa OTAENa
(HaOnrogaTenbHBIN JHUCT)
[Toxpasnenenue:
JlomKHOCTB:
Hara: «  » 20 T
Conepxanuie HaOIIOIEHUS Tekyiuee [Iponomxu-
BpeMs TEIBbHOCTh
paboThI, MUH
1. Hauaio nHa0mroaeHust 8.00 15 muH.
2. [ToaroroBka paboyero mecra 8.15
30 |
OGmiee Bpems HAOMOACHUS, MUH | | s
CBOJIKa 3aTpaT BpEMEHU
No | HaumeHoBaHue 351eMeHTa KonuuectBo VY nenbHbIM BEC
ITOBTOPEHUI BpEMEHU Ha
BBHINIOJTHEHUE paboT
1.
2.
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MuHnManbHOE KOJMYECTBO HAONIOAEHMA — IIITh. B KayecTBe 00OBEKTa HAOIIOACHUS
MOYKHO UCIIOJIb30BaTh CIICIMATUCTa WK MeHemkepa. [lpu o6paboTke nanusix @PB Heob6xoamumo
rpaduyueckd OpPeACTaBUTh Pe3yibTaThl MO KaXKIOMY JHIO HaONIOJEHUN, a TakKe CBOJHBIC
pE3yJIbTaTHI.

[Ipu ananuze ®PB pekomenayeTcs:

1) BbLICNUTH YJCIBHBIA BEC BPEMEHH Ha BBINOJHEHHE MEHEIDKEPOM (CIICIHATUCTOM)
TBOPUYECKUX M HETBOPUECKUX OIEpallHii;

2) OUCHHUTH PAlMOHAILHOCTH UCIIOJIb30BaHUS paboyero BpeMeHHU;

3) BBIACAUTH (GAKTOPHI HEPALIMOHAILHOTO HCIIOIBb30BaHUS pab0Uero BpeMEeHH;

4) yKa3aTh NPUYHHBI, YCYTYOJSIOIIUE IEPErpyKEHHOCTh MEHEIKEPA ;

5) ouenuth rpaduk pabOTHI crienuanncTa (MEHEIKEpa) ¢ TOYKH 3PEHUS THOKOCTH: THOKUI
LUK, CKOJIB3SIMIUN rpaduK, mepeMeHHbIi pabouuii A1eHb, oueHb THOKUi rpaduk, ruokoe
pa3MenieHue.

JIONOJTHUTENBHO B MPUIOKEHUU K 3TOMY pas3zesly peKOMEHAYETCS MPEICTAaBUTh KOIHUIO
JOJKHOCTHOM MHCTPYKIUU JAHHOT'O MEHEKepa, 3a KOTOPBIM MPOBOIUIOCH HAOMIOICHNE U YbU
00513aHHOCTH BBITIOJIHSTUCH CTYJICHTOM B IEPHUO/I IPAKTUKH.

3. 3HAKOMCTBO M ONHCAHHME TPOU3BOJACTBEHHO-TEXHHYECKON TMOACHUCTEMbI
(opranmM3anusi OCHOBHOIO NPOU3BOJACTBEHHOr0 mpomnecca). [locie 3HaKOMCTBa ¢ OCHOBHBIM,
BCIIOMOTATEeNbHBIM U OOCIYKHBAIOIIMM IPOU3BOJICTBOM OpPraHH3allUd U €€ CTPYKTYPHBIMU
NOJIpa3/ICJICHUSAMU:

* JlaTh XapaKTEPUCTHKY IPOU3BOJCTBEHHOI'O TpOIecca; OIMUCaTh OCOOEHHOCTHU €ro
opraHu3anyu (MaccoBOe MM KPYITHOCEPUITHOE; HEITPEPHIBHOE MTPOU3BOJICTBO);

e ompenenutb ¢GopMy OpraHM3alMd  TEXHOJOTHYECKOro mporecca  (€IUHHYHOE,
MEJIKOCEpUITHOE HITH MHIUBHU Iy aJIbHOE);

*  MPEeACTaBUTH CTPYKTYPY MPOU3BOJCTBEHHOTO IIUKJIA B BUJIE CXEMBI;

*  Ha3BaTh HCIOJIb3YEMbIE TEXHOJIOTUIECKHE MPOILIECCHI (TEXHOIOTUU TIPOU3BO/ICTBA);

*  MEpPEYUCIUTH 33/IeiCTBOBAHHOE 000PYAOBaHUE, PEKUMBI €r0 padOoThI;

*  0003HaUUTh HEOOXOAMMOCTh U TEPCIIEKTUBHI COBEPIICHCTBOBAHUS TEXHOJIOTHYECKOTO U
MIPOU3BOJICTBEHHOTO MPOLIECCOB (IT0 MHEHHUIO CIIELUATMCTOB OPraHU3aINN);

*  yKa3aTh OCHOBHBIC M BCTIOMOTaTEJIbHBIE 00CITYKHBAIOIIHIE MTPOIECCHI;

*  ONHCATh OPraHU3ALHMIO OJTHOTO U3 00ECIIeUYNBAIOIIUX UIH 00CITYKMBAIOLIMX POU3BOJICTB
(opranuzanuo peMOHTHOTO, TPAHCIIOPTHOI'O U CKJIAJICKOTO XO3SMCTB U Ap.).

4. H3y4yenne ocodenHocTElH conmMaibHOI moacucTemsbl. [lo3HakoMuThCS ¢ paboTOi
CITy’)KOBI yTIpaBJICHUSI TIEPCOHATIOM W ero otraenamu. OOpaTUTh BHUMaHHE Ha KaJpPOBYIO
JOKYMEHTAIMIO U OTYETHOCTh. Ha OCHOBE MOJTy4eHHBIX MaTepHaJIOB:

*  TEPeYHCIHUTH PYHKIUH CITY>KOBI YIIPABICHHS IIEPCOHAIOM; TIEPEUHCITUTE HCIIOTIb3yEeMbIE B
OpraHu3alK KaJpOBbI€ TEXHOJIOTHH;

*  TEPEYHCIHUTH COLHUAIBHBIC TMPOTPAMMBI B OpPTaHW3AllMH, BBIIEINB WX HAIPaBICHHOCTH,
KaTeropuio pabOTHUKOB, INTAHUPYEMYIO Y3 PEKTUBHOCTb;

*  OmHcaTh HCIONB3yeMble B OpPraHM3AalMUd METONIbl YIPABICHUS W TOATBEPIUTH HX
MIPAKTUYECKUM ITPUMEPOM.

5. 3HAKOMCTBO M ONMHMCAHHE YKOHOMMYECKOH MojAcHcTeMbl ynpapJjeHus. [locme
3HAKOMCTBA C MPOrpaMMOii JJAHHOTO pa3ziesia He00X0AUMO: YKa3aTh, KAKHE CIIy>KObl 3aHUMAIOTCS
(MHAHCOBBIMHU U TUTAHOBO-?KOHOMHUYECKUMH BOIIPOCAMM; TPEACTABUTH CTPYKTYPY (PrHAHCOBBIX
pecypcoB (pupmbl (IPUOBLTH, aMOPTU3AIMOHHBIE OTYHMCICHHUS, CPEACTBA OT MPOJAXH LEHHBIX
OyMmar, KpeuT U 3aiMbl U T.7.), 0003HAUUTh yA€IbHBIA BEC KaX/10H COCTaBISIONICH.

6. U3yyenue nH(POPMALMOHHOM MOJACHCTEMBbI YIIPABJICHHS.

ITocne 3nakomcTBa ¢ pabOTONM CHEIMATMCTOB, OpraHU3ANKMEer WX PabOThI Ha MpPUMEpE
MEHeJ[Kepa - CIIeUAINCTa KOHKPETHOTO MOJIpa3/ieieHusl HE0OX0IMMO pacCMOTPETh U OMHCATh:

*  TEXHHMYECKOE OCHaleHue padbouero mecra meHemkepa (Hamuune [1K, APM, nokanpHOM
CeTH, SJICKTPOHHOM MOYTHI,
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*  HurepHer, 0a3 HmaHHBIX, CKaHEPOB, KCEPOKCOB, (akcoB, TenepoHOB W T.A.), IO
BO3MOKHOCTH OTOOpa3uTh rpaduyecku;

*  BUJ TeXHOJOTUHU (OyMa)KHAs WJIM AJICKTPOHHAs ), Tpeo0Iagaronieii paboTe MEHEIKEPOB;

*  uHpOpPMALMOHHbIE KaHAJIbl MEHEKEpa; MPOrpaMMHOE OOecCreueHHe AeATeIbHOCTH
MEHeJKepa M OCHOBHBIE IaKEeThl NPUKIAJHBIX IPOrpamM, HCIOJb3yeMble B paboTe
CIELIMAIKMCTOB Pa3HBIX MOJApa3IeNeHuil (Oyxranrepus, MapKeTHHT, KaJpbl U T.1.);

*  OpraHu3alMi0 CHCTEMbl MH()OPMALMOHHONW O0€30IacHOCTH (KaK OpraHu30BaH IOCTYIl
MEHeJKepa K COJEpX)aHWI0 KOH(UIACHIMANbHOW HHGOpMAMu U HUHGOPMAIMOHHON
cucreme).

7. 3HAKOMCTBO € MApPKEeTHHIOBOH MOACHCTeMOiIl ynpaBieHusi. M3yuenwe u
[UCAHUE OCHOBHBIX 3JEMEHTOB BHEIIHEH cpelapl opraHu3auuu. JlaHHBIA pa3fen NpakTUKU
IIPEAINOJIAraeT: ONUCAHNUE MOAX0a, KOTOPBIM UCIIOIb3YETCsl OpraHu3aluel Ipyu B3auMOJACHCTBUU
C PBIHKOM (TIPOM3BOJCTBEHHBIN MIIN KIIMEHTCKHI); OIIMCAHUE [TOJI0KEHHsI OPraHU3al[K Ha PhIHKE
(xapakTepucTUKa BHEIIHEH CPEeIbl).

BuemHas cpena opraHuzalMM - [PEACTaBIseT cOOOM  COBOKYIMHOCTb — aKTHBHO
JEHCTBYIOINX CYOBEKTOB U CHJI, KOTOPbIE HAXOATCS BHE Cepbl HEMOCPEICTBEHHOTO KOHTPOJIS
CO CTOPOHBI MEHEJDKEpOB OpraHu3allMd U MOTYT OKa3aTb BIMSHHME Ha €€ pa3BUTHE U BbIOOp
ctpareruu (IIpunoxxenue 6).

Ha ocHoBe HaOmo/1eHNs, TUYHOTO HEMOCPEACTBEHHOI'O KOHTAKTAa C PYKOBOJAUTEIISIMU U
COTPYAHUKAMHU OPTaHHU3alMU HEOOXOANMO BBIJCIUTh U HA3BaTh: OCHOBHBIC JIIEMEHTHI BHEIIHEH
cpelbl OpraHM3allMU: MaKpocpelbl (MOJUTHUECKHE, 3KOHOMHUYECKHE, COLMO-KYJbTYPHBIE,
TEXHOJIOTUYECKNE) W MHUKpPOCpenbl (KJIMEHTHI, IOTPEOUTENM TPOIYKTa, MOCTABIIUKH;
KOHKYPEHTBbI, 00ILIECTBEHHBIE IPYIIIbI); 0COOCHHOCTH CTPATErMH OpPraHU3aluU HAa OT€YECTBEHHOM
W/ ¥/ NI BHEIITHEM PBIHKE.

8. Odopmienue, ciaya M 3alIUTA OTYETA MO O3HAKOMMTEIbHOH IpPaKTHKe.
HtoroBass koHdepeHnms o mpakThke. [lo marepuanaM NpaKTHKH [ENaeTcs 3aKIIOueHHE,
coJiepaKallee BbIBOBI 110 KaKIAOMY pa3jiesly MPaKTUKHU. '0TOBUTCS BBICTYyIJIeHHE cTyneHTa (5-7
MHUH.) C Tpe3eHTaluel IO pe3ysibTaTaM MNPOXOXKICHHS YYeOHOH NpaKTHKH sl MTOTOBOM
KOH(epeHIInH.

3.3. Conepsxanue IPOU3BOJCTBEHHOM MMPAKTUKH.

Ha nanHOM »3Tame npoM3BOACTBEHHOW IPAKTHKU CTYAEHT JOJDKEH O3HAKOMMTBCS C
HOJpa3/IeIeHUsIMM OpraHu3allid U OCHOBHBIMU mojcucteMamu (Tabm. 5). Ilpu mpoxoxaeHuun
IPOU3BOJCTBEHHOW MPAaKTUKUA CTYJEHTOM II0 MeCcTy Yy4uyeOHOW NpPaKTUKH BO3MOXKHO
UCIIOJIb30BAaHUE MATEpUANIOB OTYETa MPEAbIAYINEed NpakTUKHA. [Ipu 3TOM CTyAaeHT noinkeH
CKOPPEKTHUPOBATh UCIIOIb3YEMbIE MAaTEPUANIbl B COOTBETCTBHH C IPOTPAMMOM JTaHHOMW NPAKTUKU
Y U3MEHUBLIUMUCS YCIOBUAMU ACATEIBHOCTA OpPraHU3aliu.
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Tabmuma 5
YueOHO-TeMaTHUECKHUil IJIaH TPOU3BOICTBEHHOM NMPAKTHKK OakanaBpa

Ne OraIbl NPOXOKAEHUS PAKTUKH Cpoku

1.  |CormacoBaHue nporpamMmbl IPaKTHUKH. 3HAKOMCTBO C OPTaHU3ALMEH,|3 THS
M3y4yeHUE  OpPraHU3AIMOHHO-YNPABICHYECKOW  JOKYMEHTAIUH.
Oco0eHHOCTH TOCYAapCTBEHHOTO PETyJIHPOBAHUS JEATEIbHOCTU

OpraHu3aIu
2.  |O3HakomiieHHE C BUAAMH JESITEIIbHOCTH U CTPYKTYPOH YIIpaBJICHUA2 THS
OpraHu3aIu
3. |M3yuenue cojepxaHUs pabdOTHl MEHEIKepa [0 CICHHUATbHBIM|3 JTHS

byHkusam ynpasienus. [IpunsTue ynpaBieHUECKUX pelIeHHMA

4. 3ydyeHne MapKETUHTOBOM UM JIOTUCTHYECKOM  JeATEeIbHOCTH|3 THS
OpraHu3aIu
5. M3yueHne MeATeIbHOCTH OpraHu3alud B cdepe ymnpaBlIeHUs |3 THS

[NCPCOHAJIOM OpraHu3anuu

6. M3yueHnne ocOOCHHOCTEH OpraHr3auy GUHAHCOBOH ACATEIIHHOCTH H|3 JTHS
AQHTUKPU3UCHOTO YIPABIICHUS

7.  |M3yueHue ocoOeHHOCTEN OpraHu3aluy IPOU3BOCTBA U YIIPABJICHUA3 THS
KaueCTBOM
8. |Odopmienue, cmaya W 3amUTa OTYETa IO MPOU3BOJICTBEHHOU

npakTuke. MiToroBast KOH(GEPEHIHS 10 MPaKTHKE

NTOI'O: 3 nenenu (15 pabouux nHei)

1. CorsiacoBanmue NnporpaMmsbl NMMpaKTHUKH. 3HAKOMCTBO C OpFﬂHHC&ﬂHHEifI, HU3yYCHUE

OPraHM3alOHHO-YNPABJICHYECKOH JOKYMeHTauuu. (Oco0eHHOCTH TOCyJapCTBEHHOIO
peryJiupoBaHusl JeSiITeJIbHOCTH OpraHu3anuM. B oTuere CTyJeHT J[OJDKEH OTpa3uTh
UH(POPMALIKIO O CIEAYIOLINX acleKTax AesITeIbHOCTH OpraHnu3alluu:

Ha3BaHME OpraHU3alUY;
IOPUANYECKHUN aapec;
HazHayeHue (MUuccus);
NIPaBOBbIE€  OCHOBAaHMS  JEATEIbHOCTH  (ycTaB, JIMIEH3Ms, CBUAETENBCTBO O
rocy/1apCTBEHHON PETUCTpalluu U T.J., JaTa BbIAAUU, CPOKHU JAEUCTBUSA);
oTpaciieBas IPUHAJIEKHOCTbD;
OpraHM3aIl[MOHHO-TIpaBOBas (popMa U Bl COOCTBEHHOCTH;
3Tanbl MCTOPUU PAa3BUTHUA OpraHu3alMyd (OCHOBaHMS BBIJENEHHS - CMEHAa Ha3BaHMS
OpraHMU3aIOHHO-TIPaBOBOM (DOPMBI M BH1a COOCTBEHHOCTH, CIUSIHUS UIIH MOTJIOMIEHUS );
XapaKTepUCTUKY CHJIBHBIX U CIAObIX CTOPOH JesTenabHOCTH opranuzanuu (Ilpunoxenue
9,1.9.1);
IIPOU3BOJICTBEHHOW CTPYKTypE OpraHU3allid, aCCOPTUMEHT BBIIIYCKaeMOH NpPOAYKLHU
WM YCIIyT, UX Ha3HAUEHUE;
OCHOBHBIE TEXHUKO-OKOHOMHUYECKHE mokazarenu 3a 3 roja (TOII) paboTel opranuzanuu
3a paccMaTpUBaeMblil MEpHOJ, HUX JAWHAMUKAa (00BEM MPOU3BOJACTBA, UYUCICHHOCTh
pabouux, peHTa0enbHOCTE M Ap.) (Tabm. 6), KOTOpble MOTYT OBITh pacIIMpPEHbI
(ITpunoxenue 7);
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Tabmauma 6
OCHOBHBIC TEXHUKO-IKOHOMUYCCKHUE TTOKA3aTEIIN
B20 -20 rr.

ITokazarenu 20_ 20 20 20 B%
k20

YnciaeHHOCTh pa6OTHI/IKOB, qeuI.

OcHoBHbIE (OHIBI, THIC.COM.

OO6opoTHBIE CPEACTBA, THIC.COM.

DHepreTuyeckue MOIIHOCTH, JI.C.

HpOI/I3BO[[CTBeHHaSI miomanab, KB.M

IIpoekTHas MOII[HOCTb, IT.,
TBIC.COM.

PenrtabensHOCTh, %

Konuuectso IIPOU3BOJUMBIX
IIPOJTYKTOB, HIT.

KonmuectBo 3aKIIFOYEHHBIX
JIOTOBOPOB ~ HAa  MIPOU3BOJICTBO/
pean3aIio MpoayKTOB, IIIT.

. 00BEM U CTPYKTYpa JICHEKHOM BBIPYUKH B OpraHu3auu (tadu. 7);

Tabmuma 7
OO0BeM U CTPYKTYpa JCHESKHOW BBIPYYKH HA TPEANPHUITHN

[Tepeuenn 20_ 20_ 20_ B cpennem
IIPOJIYKTOB 20 k 20

TBIC. % TBIC. % TBIC. % TBIC. %
COM COM COM COM

HUTOI'O 100 100 100 100

XapaKTCPUCTHUKA OpraHu3an € TOYKU 3PCHUA MaciITaboB IMPONU3BOJCTBA, YPOBHA
Crelranu3aliuy, KOMOMHUPOBAHUS, KOOTIEPUPOBAHUS;

BHEIIIHEIKOHOMUYECKAS IESITEIIbHOCTD (€CITH BEACTC ),

KOHKYPEHTHBIE IPEUMYIIIECTBA.

[Tocne 03HAaKOMJIEHHS C OCHOBHBIMU OpraHU3allMOHHBIMU JOKYMEHTaMHu (yCTaBOM,

KOJIJIEKTUBHBIM JIOTOBOPOM, MOJIOKEHUAMHU 00 OTJIeNax, TOKHOCTHBIMU UHCTPYKIUSMH,
LITAaTHBIM PACIIUCAaHUEM) CTYJEHT JIOJIKEH:
MIPOBECTH aHAJIU3 aJIMUHUCTPATUBHOM festenbHocTH (IIpunoxenue 9, m. 9.2);

HpI/IBeCTI/I nepequL )IOJ'DKHOCTGf/i, HaICJICHHBIX peKOMeH)IaTeJ'II)HI)IMI/I,
COTJIACOBATENbHBIMU M (PYHKIIMOHAIBHBIMHU, MapaJUIeIbHBIMH TOJTHOMOYHUSMU (Ta0I. 8);
Tabmmma 8

XapakTepruCTHKA MOJTHOMOYUHN YIIPABICHUYECKUX JOJKHOCTEW B OpraHU3alnu
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HaumenoBanue Pexomennaren CormacoBareiabH OyHKIMOHAJIBH [Tapannensn

JOJIXKHOCTH BHBIC bIC ITOJTHOMOYHA bIC bIC
IIOJTHOMOYH IIOJTHOMOYH A ITOJITHOMOYH
s

*  IIPUBECTH IPUMEPHI, O0BACHSIIOIINE COJEpKAHNE onepaluii (yTBEPIKIAET, COIJIACOBBIBACT,

TOTOBHUT) NMpH paboTe MEHEHKEPOB C TOKYMEHTAIIUEH;

*  YCTAHOBUTb OCOOEHHOCTHU paclpesieieHus (PyHKIMOHAIA U JIeJIErMPOBAHUS [TOJIHOMOYUI

B OpTraHU3aIUH, 3aKPETUICHUS] OTBETCTBEHHOCTH 32 PE3yJIbTaT.

ITo pe3yabraram paboThl HEOOXOJMMO CJIeJIaTh BBIBOJIBI 11O pa3Aeiy.

2. O3HakoMJleHHe C BHAAMH [eATeJIbHOCTH M CTPYKTYpPOH ynpaB/ieHHs
opranmsanuu. Ha 5TOM »3Tame NpakTUKKM CTYAEHT OIMUCBIBAET CTPYKTYpY YIpaBJICHUsA
opraHusanuu. B oTuere CTyeHT IpeACTaBIseT CASAYIONIY0 HHYOPMALIUIO:

*  aHaJIU3 OPraHU3ALUOHHON CTPYKTYpPBI YIIPaBICHUs (IPUKIIAABIBAETCS MOJEIb CTPYKTYPbI

OpraHu3alun);

*  Ha3HAYEHHUE U coJep’KaHHe OJOKOB OOIIEro JMHEHHOro, TEXHUYECKOI'0 PYKOBOJCTBA U

VIPaBJICHUS JESATEIbHOCTHIO OpraHW3alld, TEepPeUYeHb JOJDKHOCTEH, BBITTOIHSIIONIIX

(GyHKIIMOHATBHBIE 00A3aHHOCTH 1O KaXXA0My 00Ky (Tab:1.9);

Tabmumna 9
XapakTepucTuka 0JIOKOB YIIpaBJIeHUsI OpraHu3aluei
HaumenoBanue Llenp Pemaemeie O6mue u | KomnuectBo
MOpa3IeJICHUS 3a7auH crernaiabHbIe COTPY/IHHKOB

byHKIIM

*  cXeMa JIOKyMEHTOIIOTOKA B OpTaHM3aIiH;

*  oOIeHKa YPPEKTHBHOCTH JACATEIBHOCTH OPraHU3allMk 3a 3 TOJAbI, OTOOpaB TOJILKO TE
MMOKAa3aTeIM, KOTOPHIE COOTBETCTBYIOT aHAIM3UPYEMOW OpraHu3anuu (KOMMeEpUecKas,
MIPOU3BOJICTBEHHAs, coranbHas) (Tabn. 10) ([Ipunoxenue 8).

Tabmuma 10

[TokazaTenu 3phekTUBHOCTH IeATeTbHOCTH, 20 -20 1T
[TokazaTenu 20 _ 20 20 _ 20 1.B% k20 T.

o pe3ynbraram paboThl HEOOXOAMMO CJIENIaTh BBIBOJBI IO pa3Aeiy.

3. H3ydenHue coaep:kaHusi padOTbl MeHeIKepa MO CHEHNHAJTbHBIM (YHKUHMAM
ynpasJjenus. [Ipuasitue ynpas/jieH4ecKuX pemeHuii. J[aHHbIN pa3ien NpakTUKY ITpeaIoiaract
U3YYEHUE CTYJICHTOM:

° NepeyHsl YOpPaBJIEHYECKUX JIOJDKHOCTEH U CIEUUAIMCTOB BHYTPH CTPYKTYpPHOTO
noapasJiesieHus 1 (PyHKIMH, 3aKperyieHHble 32 HUMHU (Tabut. 11);

Tab6muma 11
Pacnipenenenne nOMKHOCTHRIX 0053aHHOCTEH BHYTPH CTPYKTYPHOTO TOJIpa3IeIeHUS
HanmenoBanue Lens | Pemaembie | O6mme u | B3aumone | YpoeHs
JIOJKHOCTH 3a/1auun ClielUalbHbIe | CTBUE KBaJTU (DUKAITIH

byHKIIHA
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npodeccuorpaMmbl  TOJKHOCTH MEHEDKepa, OOS3aHHOCTH KOTOPOTO BBIMOIHSIIOTCS

npakTUKaHToM (Tabm. 12);

[Tpodeccrorpamma MeHepKepa

Tabmuma 12

Pa3nen

Coneprxanue pasnena

CaHuTapHO-TUTHEHUYECKHE YCIOBUS TPyJa

[cuxodusmnonornyeckue TpeGoBaHuUs
npodeccuu K pabOTHUKY

[TpodeccrnonanbHbIe 3HAHMS U HABBIKU

TpeboBaHHMsT K TMOJArOTOBKE W ITOBBIIICHHUIO
KBTH(DUKAITIH

e 0cOoOeHHOCTEH pacipeesieH!s] OCHOBHBIX (DYHKLMI MEX/y MEHEI)KEPaMu B MOAPA3eIICHHUH,
CBSI3aHHBIX C YIIPaBJICHHEM IPOPMINPYIOIIMM IPOESKTOM;

° 3aJa4 MEHepKepa B COOTBETCTBMM C NPHUHLIMIIOM OH3€HXay3epa: IpUMeEphl 3amad A

(BaxxHble M cpouHble), B (BaxHble, HO HecpouHble) U C (CpouHblE, HO HEBAXKHBIE) IS

PYKOBOJUTENS OoT/Iena (Moapa3aesieHus);

® 0COOEHHOCTH MNPpUHATUA YIHPABJICHYCCKUX peI_HeHI/Iﬁ PYKOBOOUTCIIA MOAPA3ACIICHUA,

npusectu npumep (tadm. 13).

Tabmauua 13

[TpunsiTHe pelieHus: pyKOBOJUTEIEM M1OAPA3ICICHHUS

Oransl peiieHus Hencrteus PYKOBOJIMTEIS
1.Unentudukamus IPOOJIEMBI. Yro

CIIYYMJIOCH?

2.JlnarHocTKa MPOOJEMBI,  OIpENEICHHUE

CTEIIEHH €€ aKTyaJbHOCTH. CumMnromsl

npoOsiembl? Uto He ycTpanBaer?

3.®@opMyJIMPOBKA OTPAaHUYEHHUHN IIPU PELIEHUH

POOJIEMBI. OtmeTtbTe OTrpaHUYEHUSI.

CornacyiiTe HUHTEPECHI.

4.BpisiBlIeHUE U OLEHKa ajbTepHAaTUB. YTO

nenates?  Bo3moxnble neiictBusa.  Kaxoit

BapUaHT pa3BUTHUS CUTyaluu

IIPEANIOYTUTENIbHEE?

Kputepun  BbiOopa | Ne 1 Ne 2 Ne 3
JIbTEPHATUBBI

Conepxanue

Pecypcsl

CroumocTp peuieHus

Cpoxku peanuzanuu

Ucnomaurenu

[Taru o peanusanuu
AIbTEPHATHUBBI

Odopmnenue
pelieHus

[Inannpyemsrii
pe3yJibTar

DdbekTHBHOCTH
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Oransl peleHus HenictBus PYKOBOAUTENS

5. BwiGbop u onucanue ONTUMAIBLHON
anprepHaTuBbl. Kakume KOHKpeTHble mmaru?
Odopmnenne pemenuss Mnentudukanus
npo6sieMbl. UTo ciydnsiocs?

6. Peanuzauus pemenus. Kto ucnonnurenu?
UTO KOHKpETHO JAeNaeT KaXAbld M3 HHUX?
Cpoxku peanu3aiuu.

7. OuneHka MW  KOHTPOJIb  PE3yJIbTAaTOB
peannzauuu. Kakue peanbHble pe3ynbTarhbl?
KakoBbl mnocneactBuss?  JlocTUrHYTO 1M
3arIaHUpPOBaHHOE? Uro MoMeInIaio
peanuzanuu? Kak TUITAHUPYETCS
JIMKBUJIUPOBATH OTKJIOHEHUS?

1o pe3ynbraraM paboThl HEOOXOAMMO CAETIATh BBIBOBI IO Pa3/eiy.

4. U3yyeHHe MAPKETHHIOBOW W JIOTHCTHYECKON [1esiTeJJbHOCTH OPraHW3aluM.
[IporpamMmMa MpakTHKH TMPEAIIONIAraeT 3HAKOMCTBO CTYJCHTA C MAapKETHHTOBOW JIESTEILHOCTHIO
opranmzanuu (Ilpunoxxenue 9, m. 9.3). [l 3TOro CTyACHT U3ydaeT: CTPYKTYPY MAapKETUHTOBOM
CiIy’)kObl M ee (YHKIHMH; aCCOPTHMEHTHBIN IMEpeYeHb MPOMYKIHMH (yKa3blBaeT €€ CUJIbHBIE U
cinabble CTOPOHBI) M €€ PBIHKM COBITA; M3y4aeT CTPYKTYpPYy KOHKYPEHIMH (KOJIUYECTBO
KOHKYpPEHTOB, pa0OTalOUIMX HAa TEPPUTOPUH, M WX PBHIHOYHBIC JIOJH; OCOOCHHOCTH WX
MapKETHHIOBBIX JIeWCTBUI). B oT4eTe CTyIeHT mpeaocTaBiseT CaeAyOUy0 HHPOPMAIIHIO:

® KpaTKas XapaKTepUCTHKa PhIHKA, HA KOTOpoM pabdotaet opranusaus (I[Ipunoxenne 9, m.

9.4);

® XapaKTepUCTHKAa KOHKypupyromux opranuzanuil (Ilpunoxenue 9, n. 9.5);

® OMKCaHKE CHJIBHBIX U CIa0bIX CTOPOHBI KOHKYPEHTOB U opranuzanuu (I[Ipunoxenue 9, m.
9.6);

® XapaKTEepUCTHKA OCHOBHOI'O MPOJAYKTA, €r0 CHIbHBIX U ci1albix cTopoH (IIpunoxenue 9,
m. 9.7);

® CCrMEHTHBIC TPYMIBI MOTPEOUTENEeH OCHOBHOHM MPOAYKIWW OpraHu3anuu (1o IOy,
BO3PACTY, POy 3aHITUMN, CTUIIIO XKHU3HH U T.11.);

® MeToabl (JOPMHPOBAHUS IIEHBI Ha OCHOBHBIE BH[BI MPOAYKIWH, TPOU3BOAMMEBIEC HIIH
peanu3yemMble opranuzanuei (IpuBeCTH NpUMEPHI); pACCMOTPETh B TUHAMUKE U3MEHEHHUS

IIEHBl Ha OCHOBHBIE BUIBI IIPOTYKIMHU (YCITyTH) 32 TIOCIIETHHIE TP IO/, CACIATh MPOTHO3;

® MapKETHMHIOBBIE HHCTPYMEHTBI, UCIIOJIb3yeMble Opranu3anuei 11 (GopMUpOBaHUS CIIpoca

U CTUMYJUpOBaHUs cObITa (peKigama, CEpBHUC, IOCIENPOJAXHOE TapaHTHITHOE

o0CITy’)KUBaHHE, JONOJHUTENbHbIE YCIYTH, JOTEPEeH, CKUAKH MPHU MOBTOPHONW MOKYIIKE U

T.1.);

® BUJIbI PEKJIAMbl U KaHAJIbI €€ pa3MelleHusl.

1o pe3ynbraram paboThl HEOOXOAMMO C/AETIATh BBIBOBI IO pa3feiy.

S. H3y4yeHue [IeATEJbLHOCTH OpraHu3anuu B cdepe ynpabjieHUs IePCOHATIOM
opranm3anuu. Ha msitom sTamne npou3BOICTBEHHOM MPAKTHKU CTYACHT AOJDKEH MTO3HAKOMHTHCS
C JIEeSATENIbHOCThIO OT/AeNa Mo ympasieHuto nepcoHanioM (Ilpunoxenune 9, m. 9.8). B oruere
CTYJEHT MPEAOCTABISIET CAeAYIONIYI0 HH(pOpMAIIHIO:

® 1iepeueHb PYHKUUH OT/eNa [0 YIPABICHUIO IEPCOHAIIOM;
® pacyeT OCHOBHBIX TEXHHKO-3KOHOMUYECKHX TOKa3aTelel Mo Tpyay U 3apaboTHOM Iiare,
BBISIBIICHUE OCHOBHBIX HAMETUBIIIHNXCS TeHeHIINHN (Tabi. 14);
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OCHOBHBIE TEXHUKO-3KOHOMHUYECKHE [T0KA3aTEIM 110 Tpyay B 20

Tabmuma 14
-20 T

[Tokazarenu no Tpyny

20__

20__

20__

20 . B %

k 20

YHCJICHHOCTD IICPCOHAJIA

CpeaHsisa 3apa60THa>1 jiaTa

Kpanudukamonnas
CTPYKTypa nepcoHajia

Hemorpaduueckas

CTPYKTYpa
(BO3pacT u 1oJi)

IepcoHaia

® pacyeT KaJpoBbIX MOKa3aresneH 3a 2 roja u ux oobscHenue (tadin. 15, 16);

Tab6muna 15

OObecnieueHHOCTh OpraHU3aluy EPCOHAIOM (110 KaTeropusiM paOOTHHUKOB) Ha HAYaJIo
(buHAHCOBOTO TO/1a

Kareropun KommuectBo no | Kommuecrso o | % obecrieueHHOCTH
paboOTHUKOB ITAaTHOMY Tabento Ha
pacnicaHuio (JIaH) | MOCTOSTHHOM OCHOBE
(paxr)
A B Bx100%:A=C
PykoBoauTtenu
CrenuaaucThl
IIpou3BoacTBEHHBIM
TepCcoHaI
BcrniomorarenbHBIN
TepCcoHaI
Hroro:
Tabnuna 16.
Kanposele nokazarenu, 20 -20 T
[Tokazarenu PekoMeH1yeMble pacueTHbIE METOIUKHU 20 20
K03 ULUEHT KB = (Yys : Ucp), r1e,
BbIOBITUSL mepcoHana | KB — ko3 duiimeHT BoIOBITHS;
W3 OpraHu3aluu Uys - YUCJICHHOCTh  YBOJIEHHBIX
pabOTHMKOB TO BCeM MpHYMHAM 32

AQHAJIU3UPYEMBIN IEPUOS;
Ycp — cpenHecnucoyHast YUCIACHHOCTb
pabOTHUKOB 32 aHAJIOTUYHBIN IEPUOJ

KO3 PUIHUEHT Knk = (Yn : Yep), rae,

npuemMa Knk — xoappunuent npuema;

nepcoHasna UYn —  YHUCIEHHOCTh BCEX NPUHATHIX
pabOTHUKOB 32 aHAIM3UPYEMBIN TIEPUO/T;
Yep — cpeaHecnmucovHash YHCICHHOCTb
pabOTHUKOB 32 aHAJIOTUYHBIN EPUOJ

KO3 PUIUEHT Kt = (4B : Ycp), rae,

TEKy4eCTH KT — ko3 punreHT TexyuecT Kaapos;

nepcoHasna YB — YHCIIEHHOCTH YBOJEHHBIX pAOOTHHKOB

10 BCEM IpHYMHAaM, HC BBI3BAHHBIX
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IIPOU3BOCTBEHHOMN u
001Ierocy1apcTBEHHON TOTPEeOHOCTHIO, 3a
AQHAJIM3UPYEMBIN IEPUOL;

Ycp — cpeaHecnHCcOYHAs YHUCICHHOCTh
pabOTHHUKOB 32 aHAJIOTUYHBIN MEPUOJ]

koddurmenHt
BHYTpPEHHEHU
MOOUITBHOCTHU

Kwm = (YUcna : YUcp), e,

Km — KO3 QHUIMEHT BHYTpEHHEH
MOOWIJIBHOCTH TIEpCOHAIIA (JIOJHKHOCTHBIC
Wi  TPO(EeCcCHOHANBHBIE  TPOJBUKCHHUS;
cpok — 1,3 u 5 ner);

Yen — YHUCICHHOCTh  PaOOTHUKOB,
CMEHHUBIIHX JOJDKHOCTh 32 aHAIHU3HPYEMBIN
HEPUOJT;

Yecp — cpemHecnucodYHass YHCICHHOCTD
pabOTHHUKOB 32 aHAJIOTUYHBIN MEPUOJ]

kodurmenHt
CTaOMIBHOCTH
nepcoHasna

Kcr = (Unp : Ycp), rae,

Ker — ko3¢ dunmeHT cTabuibHOCTH;

Ymp — YHCJICHHOCTh  MOCTOSIHHBIX
pabOTHUKOB, COCTOSIBIIUX B  CIIHCKax
OpraHu3alliy B TEYCHUE aHATU3UPYEMOTO
nepuoa;

Yecp — cpemHecHHCOYHAash YHCICHHOCTD
pabOTHHMKOB 32 aHAJIOTUYHBIN MEPUO]]

kodurmeHt
3aKpeIIICHHOCTH
ONpeICIICHHOM
KaTeropuu
pabOTHHKOB

K3 = (Uyc : Ycp), rae,

Ker — ko3¢ duiimeHT 3aKperieHHOCTH;

Uyc — YHUCIEHHOCTH JHII C ONPEACTICHHBIM
CTaXXeM paboThl, MTOKHUJAOIIHNX
OpraHM3ali0 B TEUYCHUE aHAJIU3UPYEMOTO

HEepHoaa;
Ycp — cpemHECIMCOYHAs YHCICHHOCTh
pabOTHUKOB 32 aHAJIOTUYHBIN EPUOJ

® OIICHUTHh NPOU3BOAUTENBLHOCTh TpPyAa pPaOOTHUKOB (HATYpaJbHBIM, CTOMMOCTHBIM U
TPYAOBBIM METOJAMH):

1) 00BeM IPOU3BOCTBA (WM peann3aluu) Ha 1 coTpyIHUKa B PU3NYECKUX MEpax =
00BbeM 3a Iepuo/]l / YUCIEHHOCTh COTPY/THUKOB;

2) 00beM MpPOW3BOJACTBA (WJIM peanu3aluu) Ha | COTPyJIHHKAa B CTOMMOCTHOM
BBIPR)KEHUH = CTOUMOCTh 00bEMa 3a MEePHOJ / YUCICHHOCTb COTPYAHUKOB,;

3) MoKa3areilb MPOU3BOJUMON MPOAYKLMHU 32 Yac MPOU3BOIUTENILHOTO TpyJa Ha 1

COTpYAHMKA (HOPMO-yac) = 00beM IMPOU3BOJICTBA 3a EPUOJT / HA TPYA0EMKOCTh 1 U3aemus;

® yKa3zaTh W3 IEPEUHCICHHBIX KaJpPOBBIX TEXHOJOTUH, KaKWe HCIOJB3YIOTCS B JaHHOU
OpraHu3alMi U B Kakux (opMmax: MOPSIOK OpraHU3alMMd HailMa HOBBIX COTPYAHHUKOB,
MOPAIOK aTTecTallMu paboyero Mecra COTPYAHHMKA, MOPSAJOK aJanTallid HOBBIX
COTPYJHHUKOB, TIOPSIIOK TPOXOXKIEHUS COTPYAHUKAMHU HCIBITATEIBHOIO  CPOKa,
IporpaMMa M TOpSAZOK OOy4YeHHS HOBBIX COTPYAHHMKOB, KOJEKC MpaB M 00s3aHHOCTEH
COTPY/AHHMKA, MaMsITKa MOJIOZIOMY COTPYIHMKY, HOPSIOK OLIEHKH pabOThl COTpPYIHHUKA,
MOJIOKEHHE 00 aTTeCTallMd PYKOBOJSILErO COCTaBa KOMIIAHMM, TEXHOJOTHMUYECKas KapTa
paboThI COTPYIHUKA, TTOJ0KEHHUE O MOTUBAILIUHN COTPYIHUKOB, ITOJIOKEHUE O COL[MAIbHON
MOJAJEP)KKE COTPYIHUKOB, OCHOBBI KOPIIOPATUBHOM TMOJUTUKH KOMIIAaHUH, TOPSIIOK
pOTalM COTPYJHHUKOB, MOPSAOK ydeTa M BeJeHHsA 0a3bl MEPCOHAJBHBIX JaHHBIX
COTPYJIHHUKOB, TIOJIO)KEHHE O KOPHOPAaTUBHOM OOYYEHHHM COTPYAHHUKOB, IOPSIOK
3aKJIIOUYEHHUs] TPYJOBBIX JIOTOBOPOB M MX XPAaHEHUs, NOPSAJOK OPraHU3alUU KaJIpOBOIO
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JIeTIOTIPON3BOCTBA, OPSIOK BBIIBIKEHHS I OOYYCHHUS pe3epBa PYKOBOISAIINX KaJIpoOB U

BEIYIIUX CIEIUATHCTOB.

6. N3yyenne ocoOeHHocTel oOpranu3anuu (UHAHCOBOW JeSITEJIbHOCTH WU
AHTHUKPU3HUCHOr0 YynpapJjenusi. CTyIeHT 3HAKOMHUTCS C OpraHusanueld (UHAHCOBOM
nestenpbHocTH Ha mnpennpustun  ([Ipwnoxkenwe 9, m. 9.9), w3y4yaer ydYETHYIO MOJIUTHKY
npennpusaTus. [lo pe3ynbraTaM O3HAKOMIIGHHS CTYIEHT JO/DKCH 3HAaTh OCHOBHBIC (DOpMBI
OyXraJITepCKUX JOKYMEHTOB U UMETh IPEICTABICHNE 00 OpraHu3aliy: y4eTa JCHEeKHBIX CPEJICTB
U PAcyeTOB; y4eTa MPOU3BOJICTBEHHBIX 3aI1aCOB; yUeTa KalUTAIBHBIX U (PMHAHCOBBIX BIOKEHUM;
ydeTa OCHOBHBIX CPEJICTB M HEMaTEpUAIbHBIX aKTHBOB; y4eTa (DOHIOB, PE3EPBOB U 3aiiMOB; y4eTa
TOTOBOW TPOAYKIIMM M €€ pealu3aliy, ydeTa W aHaim3a (UHAHCOBBIX pE3yIbTaTOB U
UCTIOJIB30BaHUS! TIPUOBLIH.

CTy/eHT OMHCHIBACT B OTYECTE:

® CiyXObl, 3aHUMaroIIKeCs (UHAHCOBBIMU BompocaMu (Taodu. 17);

Tabmuua 17
XapaKTepucTuKa Ciryxo,
3aHMMAOIINXCS] PUHAHCOBBIMH BOITPOCAMU
HanmenoBanue Lenb Pemraemreie OyHKIMU YpoBeHb
JOJDKHOCTH NeITEeIILHOCTH 3amaun KBTI (UKAIIUT

® OCHOBHBIE (DOPMBI OYXTaNTEPCKUX JTOKYMEHTOB, IPUMEHSIEMBIX B OpTraHU3aINH;

pueMbl (MHAHCOBOI'O MEHEIKMEHTA, UCII0JIb3YyEMbIE OpraHU3aluei;

® [IepeBOJ| JICHEKHBIX CPEICTB (KpEIUTHbIE KapTOUKH, 1€0ETOBbIE KapTOUYKH, IIATEKHOE
MOpy4YeHue, akKpeIuTUB, TpaHCHEPT U T.11.);

® 0COOEHHOCTH HAJIOTr000JIOKEHHS Pe3yIbTaTOB AEATEIbHOCTH OpraHu3alluy;

® OIlEHKY ()MHAHCOBOW YCTOWYMBOCTH OPTAaHU3AIMH, MCIIONB3YS CIEIYIONINE MOKa3aTelH

(Tabm. 18).
Tabmuua 18
Ananu3 ¢puHaHcoBOM ycToiuuBoct B 20 T.
Ilokazarenu Hauano Konen Usmenenue 3a
nepuojia nepuoja epuos

1.AcTouyHHUKA COOCTBEHHBIX CpEJICTB
(utoro mo 3 pazmeny OyXraJlTepckoro
Oayianca)

2.OCHOBHBIE Cpe/ICTBA U BIOXKEHUSI(UTOTO
o 1 pazneny)

3.Hannune coOCTBEHHBIX OOOPOTHBIX
cpeacts, Ec

4.JlonrocpoyHsle, CpEIHECPOYHbIE
KPEIUTHI U 3aiiMbl (MTOrO 10 4 pasneny)
5.Hanuune coOCTBEHHBIX, JOJITOCPOYHBIX
U CPETHECPOUYHBIX 3a€MHBIX HCTOUHHUKOB,
Er

6.KparkocpouHble KpenuTsl M 3aiiMbl
(uToro mo 5 pazzueny)

7.00mas BEJIMYMHA OCHOBHBIX
UCTOYHHKOB, B’

8.00masi BenMYMHA 3amacoB M 3aTpar
(ctp. 210 Gananca)
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9.M3aumiek/HeI0CTaTOK ~ COOCTBEHHBIX
000pOTHBIX cpeacTB, £Ec
10.M3nuiek/Heq0cTaTOK ~ COOCTBEHHBIX
JIOJITOCPOYHBIX u CPEIHECPOYHBIX
3a€MHbBIX HCTOYHUKOB, =ET

11. W3numex/genoctaTtok oO0men
BEJTMYHMHBI OCHOBHBIX HCTOYHHUKOB,+EY
12.  TpexKOMIIOHEHTHBI  MOKa3aTelb
TUNa ((UHAHCOBOM YCTOMYMBOCTH

JUJ1st IOJTHOTO OTPaXEHUS Pa3HbIX BUJOB HCTOYHUKOB B ((POPMUPOBAHHUHU 3aI1aCOB U 3aTPaT
UCTIONB3YIOTCS CIIEAYIOIINE TIOKA3aTEeNH:

1. Hannume coOCTBEHHBIX OOOPOTHBIX CPEICTB:

Ec = Uc - F = kanutais u pe3epBbl - BHCOOOPOTHBIC aKTHBBHI.

2. Hannune coOCTBEHHBIX OOOPOTHBIX CPENCTB U AOITOCPOYHBIX

3a€MHBIX UCTOYHMKOB 11 ()OPMHUPOBAHNUS 3aI1aCOB U 3aTpar:

Er = Ec + Kr=(Uc + Kr) - F = (kanurtanm u pe3epBbl + JOJTOCPOYHBIC MACCHUBBI) -
BHEOOOPOTHBIE AKTHBBHI.

3. OOmass BeNMMYMHA OCHOBHBIX HMCTOYHHMKOB CPEACTB sl (DOPMUPOBAHHS 3aMacoB H
3aTpar:

E)Y = Etr + Kt = (Uc + Kr + Kt) - F = (kanuran u pe3epBsl + JOITOCPOYHBIE TTACCUBBI +
KpPaTKOCPOYHbIE KPEIUTHI U 3aiiMbl) - BHEOOOPOTHBIE AaKTUBBI.

Tpem mokazarenssM HaJlW4Us WCTOYHHKOB (DOPMHUPOBAHHS 3aIacCOB COOTBETCTBYET TPH
nokasaressi 00eCleueHHOCTH 3a11acoB U 3aTpaT UCTOYHUKAMH (POPMUPOBAHMSL:

1. M3numex (+) niu HeJoCTaTOK (-) COOCTBEHHBIX 0OOPOTHBIX

CPEe/CTB:

+Ec=Ec-Z

2. Mznumek (+) uim HenocTaToK (-) COOCTBEHHBIX 0OOPOTHBIX J0JI-TOCPOYHBIX 3a€MHBIX
HCTOYHUKOB ()OPMHPOBAHUS 3a11aCOB U 3a-TPAT:

+tEr=Er-Z=(Ec+K1)-Z

3. Mznumek (+) uam HEAOCTAaTOK (-) 0OImIel BEJIMYHMHBI OCHOBHBIX HMCTOYHHKOB ISt
(dbopMHpOBaHHUs 3a11acoOB U 3aTpart:

+EY =EY -Z=(Ec+Kr+Kt)-Z

C nomorkio 9, 10 u 11 crpouek Tabuuisl 1 MBI MOXKEM OIPENIENIUTh TPEXKOMIOHEHTHBIH
MoKa3aresb TUIa (UHAHCOBOM CUTYaIUH:

l,ecnm X >0

S(x)= O,ecnm X <0

Bo3MoskHO Bbienenue 4-X TUIOB (PMHAHCOBOM YCTOWYMBOCTH MPEIIPUSATHSL.

1. AGcomtoTHas yCTOMYNBOCTh (PMHAHCOBOTO COCTOSIHUS. OTpeaensieTcs: yCIOBUIMHU:

+Ec( = 0;
+E = 0;
+EY' | = 0.

TpexmepHBIii TOKa3arens S (l;fl) .

AOQCOITIOTHAS! YCTOMYMBOCTH (PMHAHCOBOTO COCTOSTHUS TTOKA3BIBACT, YTO 3aI1achl U 3aTPAThl
MOJHOCTBIO ~ TOKPBIBAIOTCS ~ COOCTBEHHBIMH  OOOpPOTHBIMU  cpeicTBaMu.  llpeampusitue
MPAKTUYECKH HE 3aBUCUT OT KpeIuToB. Takas CUTyalMsi OTHOCUTCA K KpallHeMy THILY
(rHAHCOBON YCTOHYMBOCTH M Ha MPAKTHUKE BCTpPEYaeTcs JOBOJBHO penko. OIHAKO ee Henlb3s
paccMaTpuBaTh KaK WJCAbHYIO, TaK Kak MPEANpUATHE HE HCIOJIb3YeT BHEUIHHE HCTOYHUKHU
(buHaHCUPOBAHMS B CBOEH XO3AHCTBEHHOM NEATEILHOCTH.

2. HOpMaJ'IBHaSI yCTOﬁ‘-IHBOCTL (I)I/IHaHCOBOFO COCTOSAHMHA. OHpCI[CJ]HCTCH YCIIOBUSAMH:
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tEc| > 0;
+E > 0;
+EY | = 0.

[IpennpusTie ONTUMAIbHO MCIIOJIB3YET U KPEIUTHBIE pecypchl. TeKyliue aKTHBBI
IPEBBILIAIOT KPEAUTOPCKYIO 3aJ0JDKEHHOCTD.

TpexmepHnsiii nokaszarens S ( 0;1;1) .

3. HeycroitunBoe prrHAHCOBOE COCTOSIHUE.

Omnpenensiercs yCIOBUSMU:

tEc| < 0;
+E < 0;
£EY | = 0.

TpexMepHbIil moKa3zaTelb S (O;O;T) :

Heycroituusoe ¢unancoBoe II0JIO’KEHUE XapaKTepU3yeTcs HapylUIeHUEM
MJIATeKECTIOCOOHOCTH: TMPEANPUATHE BBIHYXJICHO MPUBIEKATh JOMOJHUTEIbHBIE HCTOYHHKHU
MOKPBITHUS 3a1aCOB U 3aTpaT, HAOJII0JaeTCsl CHUKEHHUE JOXOIHOCTH ITPOU3BOJICTBA. TeM He MeHee
eI11e UMEIOTCS BO3MOXKHOCTH IS YIYUIICHUS CUTYallUU.

4. Kpusuchoe (kputudeckoe) (pruHaHCOBOE COCTOSTHHE.

Omnpenensiercs yCIOBUSMU:

tEc| < 0;

+E < 0;

+EY' | < 0.

TpexmepHsiii mokasarens S (0;0;0).

Kpusuchnoe ¢prunaHcoBoe MOI0KEHUE - 3TO I'paHb OAHKPOTCTBA: HAIWYHME MPOCPOUYCHHBIX
KPEeIUTOPCKON M JeOUTOPCKON 3aT0JKEHHOCTEH M HECMOCOOHOCTh IMOTacuTh MX B CPOK. B
PBIHOYHOM SKOHOMMKE IPH HEOJHOKPATHOM IOBTOPEHMM TAKOTO IOJIOKEHUS MPEANPUSITUIO
rpo3uT 00bsIBICHHE OAHKPOTCTBA.

ITo uToraMm oreHKH mokas3arenel CTyIeHT JeNaeT BhIBOABI O (PMHAHCOBOW YCTOHYHMBOCTH
OpraHu3aIuH.

7. M3yueHue 0coO0eHHOCTeH OpraHM3aluM MPOU3BOACTBA M YNPABJIEHUSI Ka4eCTBOM
(ITpunoxenue 9, . 9.10). Ha nanHoM 3Tane miaHupyeTcsi 03HaKOMJIEHHE CTY/IEHTa C OCHOBaMH
OpraHu3allii  TNPOM3BOJACTBEHHOrOo  mpolecca:  (GopMaMu  OpraHuzalMM,  BUAAMHU
IIPOM3BOJICTBEHHBIX TIPOIIECCOB, METOJAaMH OpTaHW3alWd{ TPOU3BOACTBA, YIPABICHHUEM
Ka4eCTBOM MPOIYKTa, OLIEHKOH 3 PEeKTUBHOCTH MPOU3BOACTBA. B 0TUeTE CTYIEHT peI0CTaBIsET
CJIEIYIONIYI0 HH(POPMAIIUIO:

e (opma opraHu3zalMy MPOU3BOACTBA (KOHLIEHTpALMs, ClIeHaTn3alis, KOOIeprupoBaHue,

KOMOMHHPOBAHUE) U €1 XapaKTepUCTHKA;

®  BUJIbI IPOU3BOJICTBEHHBIX IIPOIIECCOB, B T.4. OPraHM30BAHHBIX Ha MpeAnpusITuu (Tadu. 19);

Tabmuma 19
Bubl IpOU3BOACTBEHHBIX IIPOLIECCOB, OPraHU30BAHHBIX HA IPEANPUATHH
Ne | IIpuznaku Bunsr IIPOU3BOJCTBEHHOIO | XapaKTepUCTHUKa
KJaccu(ukanum npomecca’ IIPOU3BOJCTBEHHBIX
MTPOU3BOJICTBEHHBIX
IIPOLIECCOB

1 Ta6mana MIEPCHOCUTCST B OTYET. B MaHHOM CTONOIE yKa3aHbl BCE BHUJBI IPOU3BOACTBCHHBIX MPOIIECCOB, U3
MEPEYNCIICHHBIX BBIIENISIOTCS TOJIBKO T€ CTPOKH, ITPOIIECCH KOTOPBIE OPTaHM30BaHbI HA MPEIIPUSITHH.
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MPOLIECCOB,

OpraHU30BAHHBIX Ha
IpeNpPUATHH
3HayeHHe U poJjib B OcHOBHBIE [IpousBoaCTBEHHBIE
U3TOTOBJIEHUU BCIIOMOIaTelIbHbIE IIPOLIECCHl B XOJI€ KOTOPBIX
MPOAYKIINHU 0BCITyKUBAIOTIHE ChIpbe u MaTepuaibl
IIPEBPALIAIOTCS B TOTOBYIO
MPOAYKIIHIO.
Xapakrep IIPOCThIE
MIPOTEKAHUS
IIPOU3BOJICTBEHHOTO CUHTETHUYECKHE
npoiiecca
aHAJIUTUYECKUE
Cranun 3arOTOBUTEJIbHBIC
U3rOTOBJIEHUS oOpabatbiBaromue
BBIITYCKAIOIIHE(COOPOYHBIC)
Crenenb IIpEPBIBHBIC
HEIPEPBIBHOCTU HOTIPCpHIBHbIC
Crenenb py4HBIE
TEXHUYECKON YAaCTUYHO MEXaHU3HUPOBaHHEIE
OCHAIIEHHOCTH KOMILIECKCHO
MEXaHU3UPOBAHHbBIE
aBTOMATU3HPOBAaHHbIE
Ocobennoctu annapaTrypHble(arperaTuBHbIE)
HCII0JIb3YEMOTO
obopyoBaHHUsl JCKPETHBIE

OIMMMCAHUC TIPOU3BOJACTBCHHOI'0 IIpoHecca,

peasiuzyeMoro Ha 0a3e CTPYKTYpPHOTO

MOJpa3JelieHus, TAe MPOXOAUTCA TMpakTUKa: 1) MapIipyTHas TEXHOJOTUA (TepeueHb
OCHOBHBIX OTepalnuii); 2) JTOKYMEHTHpPOBaHUE Ipoliecca (IMepeyeHb TOKYMEHTOB TIO

KaKgou
MOApa3ACIICHHUs ),

OIMMMCAHUC MCTOHdAa OpraHu3alvnu MHIpOU3BOJACTBA,

oleparuu,

KOTOPbIMU JOJIZKHBI

(OTOYHBIN, TAPTUOHHBIN, UHIUBU Ty AJIbHBIN);
XapaKTEPUCTHKA CUCTEMBI KaueCTBa, UCIOIb3yEMON B OPraHN3allMK, OIIMCAHKE Mpoliecca
KOHTPOJISl Ka4eCTBa B MOJ[PA3/IEICHUMY;

PYKOBOACTBOBATHCA

COTPYAHUKHU

HUCIIOJIB3YEMOI'0 Ha MNpCAlpUATHU

olleHKa dS(QQPEKTUBHOCTH OpraHu3allid MPOU3BOJACTBA (MOKa3aTenu 3a 2 Toja,
WCIIOJIb3YEMbIE METOJIUKH PacyeTa).
8. Odopmiienue, ciaya M 3alIUTa OTYETA MO NMPOU3BOACTBEHHON NpaKTHKe.

Hrorosas kondepenuus no npaxkruke. [lo mMarepuanam NpakTHKH JIEIAETCSA 3aKIIOYEHHE,
coJiepaKalliee BbIBOBI 110 KaKIAOMY pasJiesly MPaKTHKH. | 0TOBUTCS BBICTYIIJIeHHE cTyneHTa (5-7
MHUH.) C Mpe3eHTalleil Mo pe3yabTaTaM MPOXOXKIECHUS y4eOHOW MNPaKTUKU JUIsl UTOrOBOM
KOH(EepEeHIIHH.

2 Jlaetcs onmcaTenbHAs XapaKTEPHCTHKA TOIKO TeX TPOLECCOB, KOTOPbIE OTMeueHbL. OBpaser ohOpMICHHS 110 CTPOKE
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Pa3nen 4. NHANBUAYJbHOE 3AJAHHUE 11(0) YYEBHO-
HCCJEIOBATEJIbCKOM PABOTE BAKAJTABPA MEHEJI’KMEHTA

Tema yuebHo-uccnenoBarenpckoit padotsl cryaenta (HUPC) nomxnaa ObITh akTyasibHa C
TOYKHU 3peHHs BbIITycKaroleil kadeapsl U opraHu3anuyd — 0a3bl IPAKTUKU, HOCUTh B OCHOBHOM
UCCIIEIOBATEIbCKUI, MOUCKOBBIN xapakrep. 3amanue no HWPC momxHO OBITH BBITOJHEHO
VHIVBHUYaJIBHO.

[TpumepHas TeMaTHKa y4eOHO-UCCIEI0BATEIBCKIUX PA0OT CTYIEHTOB:

Pa3paboTka cucteMsl Lieseil OpraHu3alyH.

[IpoekTt opranusanuu.

HccnenoBanue cucTeMBbl yIPaBICHUS B OPraHU3ALMH.
OpranuzalvoHHOE IPOEKTUPOBAHUE.

JluarHocTrka ynpaBiaeHYeCKHX Mpo0IeM OpraHu3alum.
IIporpamma ynpaBJICeHUECKOU I€ATEIbHOCTH.
AHaIUTHYECKHE UHCTPYMEHTHI B I€ATEIbHOCTH MEHEIDKEPA.
QyHKIMOHATBHBIE C(epbl MEHEPKMEHTA B OpraHU3aIHH.

TeMa HUPC moxer coBnasiaTh ¢ TEeMaTUKONW KYpCOBOM U BBITYCKHOM KBaTM(PUKALIMOHHOM
pabor crynenta. Ha HWPC npenonaBaTenemM-pyKOBOJIMUTENIEM 3aroOiHSACTCA 3aJaHue TIo
YTBEPKJIEHHOH (opMme.

Ha wu3noxeHue pe3ynbTaToOB BBINOJIHEHMS] MHAWBHUIYyaJIbHOTO 3aJaHUS JOJDKHO OBITh
IPESYCMOTPEHO He MeHee 00HoU mpemu 00beMa HTOTOBOTO OTYETa O MPaKTHKE.

NGO~ wWNE

Pazpen 5. OPOPMJUIEHUE U TIPEICTABJEHUE OTYETA 110 IIPAKTUKE
5.1. TpedoBanusi Mo 0(hOPMIIEHHUIO THEBHUKA-OTYETA.

Odopmnenne oTueTa  OCYIIECTBISIETCSS B COOTBETCTBUUM C  TpeOOBaHUSMU
TOCYJTapCTBEHHBIX CTaHIAPTOB O(GOPMIICHHUS TEKCTOBBIX JOKYMEHTOB M CIIMCKOB JIUTEPATypHI,
JNEHCTBYIOIIMX HA MOMEHT IIPE/ICTABICHHUS.

OcHosnvie mpebosanus no ogopmienuro omuema: ot 20 1o 40 cTp. MAIMHOMKMCHOTO
TekcTa 0e3 ydera npuiiokeHui, popmar A4, KHIKHAs OpUEHTalus, o (JeBoe — 3 ¢M, IIpaBoe
— 1,5 cM, HKHee U BepxHee — 2 cMm), ab3auubiii orctyn 1 cM. llpudr Times New Roman;
3aroJI0BKH pa3/iesioB — 16 mpu@T ¢ )KUPHBIM BBIIEIEHUEM 110 IEHTPY, OCHOBHON TEKCT MO LIUPUHE
— 14 noxyTOopHBIN HHTEPBaJ, TEKCT TaOIUI U PUCYHKOB — 12 B oquHapHOM uHTEepBase. Jlo u nocie
rpaduueckux 0ObEKTOB BBICTABISETCS OJUH MTPOOEIL.

Odghopmnenue mabauy. Kaxxnas Tabiuiia 10KHA UMETh 3aroJIOBOK U TTOPSIIKOBBIM HOMED.
Tabnuupl cneayeT moMemaTh B TEKCTE cpasy mocie ad3aleB, CoAepKaLIMX CChIIKY Ha HUX, WX
Ha CIIe/IyIONIeH CTpaHuIle, a Tpu HeOOXOAMMOCTH — B MIPHIIOKEHHUH K oT4eTy. [IpH cepuike ciemyer
nucath CIOBO «Tall.» c yka3aHueMm ee Homepa: «Ilo manHbIM Tabn. 1 cremyer...» mwin «3a
UCCIIETyeMbIil TepHoJ TWHAMHKA POCTa TEXHHKO-DKOHOMHUYECKMX MOKa3aTesei COCTaBWia ...
(tabi. 1)». He nomyckaercs ucroib30BaTh TaOIMIbI, HA KOTOPBIX HET CCBUIOK B TeKCTe. TabIuIbl
HyMepYIoTCs apadcKkuMu udpamu, UCIOIb3YETCsl CKBO3HAas Hymepalus 1o Bceil padore. Homep
TaOJIUIIBI M ee Ha3BaHUE NOMEINAOT Hajl Hel, BBIpaBHUBaHUE — 110 LIeHTpy. [Ipu nepeHoce yacTu
TaOJIUIIFI HA3BaHUE TIOMEIIAOT TOJIBKO HAJl €€ MEPBOM YacThI0, HUKHIOIO TOPU30HTAIBHYIO YEPTY,
OTPaHUYMBAIOLIYI0 TAONIHUILY, HE TPOBOAT. Haj nepeHeceHHoM yacThio TaOIUIIBI CTIpaBa MUIIETCs
«IIponomxenue Tabn.  » nin «OKoHYaHHUE Ta0l.» ¢ yKa3aHUEM TOPsIIKOBOTo HoMepa. ['padbl
TaOJIHUIIBI TOJDKHBI OBITh MIPOHYMEPOBAHBI, IPU MEepeHOce TAOIUIIBI HA CIEAYIOIIYI0 CTPAHUILY
MIOBTOPSIETCSI TOJIBKO HyMmeparus rpad 0e3 3arojoBKOB. B KOHIIE 3ar0JIOBKOB M TO3arOJIOBKOB
TaOJIUI] TOUKU HE cTaBAT. [Ipu 3aMMcTBOBaHMHU TaONMIl U3 KaKOTO-IMOO MCTOYHHUKA, TOCIIE Hee
oopmIIsieTcst CHOCKA IO CIHCKY JINTEPATYPBl B COOTBETCTBUHU C TPEOOBAaHUSAMHE K 0()OPMIICHHUIO.
Pexomentyercst Tabnuiipl, 3aHUMaroNMe 0ojiee 1 cTpaHUIbl IOMEIIATh B IPHIIOKEHHE.
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Odgopmnenue pucynrkos. K pucyHKkaM OTHOCSTCS BCE WILTIOCTPALIMU, @ UMEHHO — TpaduKu,
CXEMBI, TUarpaMMbl, KapTorpaMMbl U T.Nl. PUCYHKM clieayeT momemaTh B TEKCTe cpasy Iociie
ab3aneB, cojaepKalluX CChUIKY Ha HHUX. [Ipu ccbulkaXx Ha PHUCYHKH ClEQyeT NIucarth «...B
COOTBETCTBUU C PUCYHKOM 1» M «3a ucciaenyemslii IEpUo TMHAMUKA COCTaBUA ... (puc. 1)».
Kaxxaplii pucyHOK JTOJDKEH MMETh COJep)KaTelbHOE HAa3BaHUE U IMOPSIKOBBIM HOMep. PucyHku
HYMepyIoTCcsl apabckuMu nudpamu, CKBO3Has HyMmeparus nmo Bceld pabore. Ha3Banue pucynka
MUNIETCS BHU3Y MO UEHTPY, Nepe]l HUM MUIIETCs cI0BO «PHCYHOK» € €ro mopsiIKOBBIM HOMEPOM.
Pucynku, 3anumaromue 6osee 1 cTpaHUIIBI, TOMEIIAIOT B MPHJIOKEHHE. BHINOIHEHNE PUCYHKOB
B cepo-0€eJI0M UCIIOTHEHUH.

Ogpopmnenue gpopmyn. opmyssl HyMEPYIOTCS MOCIEIOBATEILHO apaOCKuMu nudpamu
o Bcelt padore. Homep hopmysibl crieayeT 3akioyaTh B KpyTriible CKOOKH U IIOMEIIATh CIpaBa Ha
YPOBHE HIKHEH CTPOKHU (POPMYIIBI, K KOTOPOW OH OTHOCHTCS. DOPMYIIBI BBIICIISIFOTCS M3 TEKCTA B
OTIIeNbHYI0 CTPOKY. CChUIKM B TEKCTE€ Ha MOPSAIKOBbIE HOMepa (OpMyN AAIOTCS B KPYIJIBIX
ckoOkax, Hampumep, «B ¢dopmyne (1)». IlosicHeHWe 3HAYEHWH CHUMBOJIOB H YHCIIOBBIX
KO?(p(UIIMEHTOB ClelyeT MNPUBOAUTH HEMOCPEACTBEHHO MojJ (opMmynod B TOH ke
MIOCJIEIOBATEIbHOCTH, B KOTOPOW OHU JIaHBI B (hOpMyJIe.

Ogopmnenue oubnuocpaguueckoli ccoliky — OJUH U3 TOKaszarene ydeOHO-
HCCIIEIOBATEIBCKON PabOTHI. DTO COBOKYITHOCTh OMOIMOTpapuIecKux CBEICHUH O IUTHPYEMOM,
paccMaTpuBaEMOM HIIM YIIOMUHAEMOM B TeKCTE pabOThI U3JaHUHU, €70 YaCTH WIIU TPYIIe U3TaHHH,
NPOAHAJIM3UPOBAHHBIX JIOKYMEHTaxX opraHusanmuu. [lo MecTy pacmojioXeHHs B OTYeTe
UCIOJNIB3YIOT MOCTPAHUYHBIE CCHUIKH, BHIHECEHHBIE 32 TEKCT B KOHEI CTpaHUIbl. COBOKYIHOCTb
MOCTPaHUYHBIX OMOMMOrpauIecKux CChUIOK O(GOPMIIIETCS KaK CIHCOK IMPOHYMEPOBAaHHOMN
JTUTEpaTyphl, OMEIIEHHbI B KOHIe oTdera’. IIpM TOM B TeKCTe YKAa3bIBAIOTCS HMCTOUYHHKH
UCTIOJIB3YEMOT0 MaTepraia ¢ OTChUTKOM K JanHoMY cicKy. Cepuiku opopmisiOrest 12 mpudrom,
1,0 unrepnan.

Ogopmnenue npunoscenuti. Marepuan, IOTONHAIONUA TEKCT OTYETa, JOIYCKAeTCS
noMmenaTh B mnpuioxkeHusx. [IpunokeHnneM MoxkeT ObITh rpaduueckuii MaTepuan, TaOIHIIbI
Oomsbioro Gopmara, pacuetsl U np. llpunodicenus, pazmeweHHvle 8 Y4eOHO-MemooUuecKoM
nocoouu, A6IAOMC 005A3aMeNbHbIMU K 3aN0THEHUIO.

OcranpHble MPUIOKEHHUS HUCHOIB3YIOTCS TOJIBKO B TOM CIIydae, €CIM OHH JOTMOJHSIOT
coJiepKaHHe OCHOBHBIX MPOOJIEM MCCIIEJOBAHUS M HOCAT CIIPABOYHBIN MM PEKOMEHIaTeIbHBIN
xapaktep ((GOopMBI aHKET W OINPOCHBIX JIUCTOB, Pa3paOOTaHHBIE CTYIEHTOM JOKYMEHTHI,
BBIHECEHHBIE U3 TeKCTa paboThl rpaduueckue o0beKTh pasmepoM Ooitee 1 cTp.). B Tekcte paboTh
Ha BCE MPUIIOKEHUS TOJKHBI OBITh TaHBI CCHUIKH. [IpHITOKeHUs pactionararoT B HOPSIKE CCHUIOK
Ha HUX B TekcTe oTdera. Kaxkaoe mpuiiokeHue HadMHAeTCsl ¢ HOBOM CTpaHMIBI ¢ yKa3aHUEM B
IIPaBOM BEpXHEM yTiy cioBa «[Ipunoxenue» u ero Homepa u T.1.

Hywmepanus ctpanull ckBo3Hast BHU3Y 1o LeHTpy. Kaxapiit paznen paOboTbl HauUMHaeTCs ¢
HOBOH CTpaHUIIBI, MEXKIY 3aroJIOBKOM W OCHOBHBIM TEKCTOM — | Tpo0er; MeXIy moapasaeiamMu
BBICTaBIIAETCS 2 Tpobena.

[Tpu odopmieHnu TekcTa oT4yeTa 00s3aTENBHO COOIOACHHWE HOPM M TPABHII PYCCKOTO
A3bIKa. PaccTaHOBKA MEPEeHOCOB TOJIBKO 10 OCHOBHOMY TEKCTY — aBTOMaTHYeCKasl.

OTueT Mo MPAaKTHKE COCTABISETCS MHIUBUAYAIBHO KKIBIM CTYACHTOM IO OKOHYaHUHU
KaXX/I0T0 3Tarna MPakTUKU U OKOHYATEIbHO O()OPMIIATHCS B ITOCIEIHNE JHU TPEObIBaHUS CTYACHTA
Ha MecTe mNpakTHKU. OTYET MOIDKEH TMPENCTaBIsATh COOOH CHCTEMAaTHYECKOe M3JI0KECHUE
BBIMTOJIHEHHBIX ~ Pa0OT, WIUIIOCTPUPOBAThbCcd TalOnMIaMu, cxemMamu, ueprexamu. OCHOBY
COJIepKaHUsI OTYETA JIOJDKHBI COCTABIISITh JINYHBIC HAOIOIEHNS, KPUTUICCKAN aHAIN3 M OLlEHKa
JEUCTBYIOINX TEXHUYECKHX CPEJACTB, MPOLIECCOB M METOAOB OpraHu3aluu paboT, a Takxke
BBIBOJIBI M 3aKITFOYCHUSI.

3 Oo6pasen: [Ipy HymMepaiuu MOCTPAHMYHBIX CCHIIOK UCTIONB3YETCsI CILIOIIHASL HyMepanus JIsl BCEro OT4eTa.
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JIHEBHUK M OTYET JOJDKHBI OBITH MOJHOCTHIO 3aKOHYEHBI HA MECTE NMPAKTUKU M TaM Ke
MNpCACTaBJICHBI AJId OLICHKU U OT3bIBA PYKOBOJAUTCIIIO MPAKTUKH OT OPraHU3aluu.

Ok3eMIUIIp Ha OyMaXXHOM HOCHTENIE clIaercs Ha Kadeapy B YKa3aHHBIE CPOKH.
DJEeKTpOHHAs! BEPCHUS OTUETA OCTAETCS B PACIIOPSIKEHUN CTYJICHTa KaK MCXOJHBINA MaTepuai s
BBIIIOJTHEHUS! Pa3JIMUHBIX BUIOB yUeOHBIX pa0boT. B oT4eTe NOIKHBI OBITH BCE MPETyCMOTPEHHBIE
HpOFpaMMOﬁ " COIJIACOBAHHBIC C PYKOBOJUTCJICM IMPAKTUKH OT YHUBCPCUTCTA pa3aCJIbI.

B 3akmoueHne mo codpaHHOMY O IESITEIBHOCTH OpraHU3aliy MaTepHAaTy CTYCHT JeflacT
BBIBO/JI 00 DKOHOMHYECKOM U OpTraHrU3allMOHHOM COCTOAHHU NPCANPUATUA U MOKCT MIPECAIIOKUTH
KOMIUIEKC Mep 1Mo yBenumdeHuio 3¢dexktuBHocTH padotel. [lpy aHammse aesTENbHOCTH
OopraHu3alu BO BpEMA HpOI/I3BOI[CTB€HHOI>'I IMPaKTUKH HCO6XOI[I/IMO YACIUTb OCHOBHOC BHUMAHUC
TOMy BHIY (yHKIMOHAIBHOW MJEATENBHOCTH, KOTOPOH OyAyT TIIOCBAIIEHA BBITYCKHAs
KBaJM(HUKAIIMOHHASA padoTa.

5.2. IlpencrasiieHue pe3y/bTAaTOB MNPOXOKACHHS NPAKTHKH. OTYET MO MpaKTUKE
cnaercs Ha kKadenpy «MenempkmenTa». [1o utoram npaktuk kadenpa «MeHeAKMEHT» IPOBOIUT
aTTECTAllMI0 CTYJEHTOB, OLICHMBAsl Pe3yJbTaThl UX JAesresibHOCTH B coorBeTcTBUU ['OC BIIO
OTMETKaMHM: NpH OLEHKE Y4eOHON MPAKTUKU — OTIMYHO», «XOPOILO», «yIOBIECTBOPUTEIBHO;
IPOU3BOJCTBEHHOW  NPAKTUKH  —  «OTJIUYHO»,  «XOpOIIO»,  «YAOBJIETBOPUTEIHLHO,
«HEYIOBJIETBOPUTENBHO», KOTOPBIE 3aHOCATCSA B 3a4YETHBIC KHI)KKM CTYJEHTOB M 3a4€THBIC
BEJIOMOCTH.

3a4eT M0 NPAKTUKE OCYILECTBIISETCS IOATAIHO:

1 sram — 3adyer MmO BCEM BOIpPOCaM, IMPEAYCMOTPEHHBIM IPOrpaMMON MPAKTUKH U
3a()UKCHPOBAaHHBIX B KaJeHJapHOM rpaduke. 3auer (OLEHKA) MO 3TOMY 3Tally NPUHUMAET
PYKOBOJUTEND MpakTUKU oT npennpusatus. [lo pesynbraram paboThl CTyJEHTa PYKOBOJIUTEID
IOPAaKTUKUA OT HPEANPHUATHS MUILET OT3bIB 0 padoTe CTYAEHTa, yKa3blBas PEKOMEHIYyEMYIO I10
IIPAKTHKE OLIEHKY.

2 3Tan — 3aKJIIOYNTENbHBINA. Ero IpuHUMAaeT pyKOBOJUTEINb IPAKTUKY, HA3HAYaEMBbIH 3aB.
kadenpoit «MeHemKMEHT» W3 4YHMciaa ee mpernogaBareneii. Ha wuroroBod koHpepeHInn
3aciymunBaeTcs (oyHast opMa) OTYeT CTYJEHTa O MPOJAETIaHHOM padoTe, BHICTABISAECT OLICHKY B
3aUETHYIO0 BEIOMOCTb U 3aU€THYIO KHUXKY C YYETOM OLICHKH, MOJTYyYEHHON Ha nepBoM Jtarne. Ha
UTOTOBYIO KOH(EpPEHIMIO CTYJIEHT NPEAOCTaBIsACT: 3aBEPEHHbIM MNOANMCAMH M MEYaThio
OpraHMu3ali JHEBHUK-OTUYET C OT3bIBOM U OLIEHKON PYKOBOJIUTEINS MPAKTUKU OT MPEANPUATHS;
oryer no uHauBUAyansHOMy 3amanuio (HUPC); ytBepknenHslii pykoBogureiem ot MKY
nepeyeHb MaTepuaia, CoOOpaHHOIO AJisl BBITOJIHEHUSI TPOEKTA.

IIpu onleHMBaHUM THEBHUKA-OTYETA YUUTHIBAIOTCS:

- BBIIIOJIHEHUE TIPOTPaMMBbI ITPAKTUKU;

- KayecTBO COOpaHHOIO Marepuana B COOTBETCTBUM C HPOTpaMMOil NPaKTUKU U
MHIUBUAYAIbHBIMU 33JaHUSIMH;

- yMEHue JenaTb HEOOXOIMMbIE AaHAIUTHYECKHE pacueThl C MCIIOJb30BAaHMEM BCEX
OTYETHBIX (OpPM Uil OLEHKH 3(H(PEKTUBHOCTU pabOThl OpraHU3aluH, BBISICHATD IPUYHHbI
OTKJIOHEHUS OT/IEbHBIX MOKa3aTenel 3pPeKTUBHOCTU OT MPEN0IaraeMoro ypoBHs;

- yMeHue (GOpMyJIUPOBATH BHIBOJABI M MPEJIOKEHUS IO YCTPAHEHUIO HEJAOCTaTKOB M
MOOMIJIM3ALUU PE3EPBOB JUIsl MOBBIMIEHUS 3()(HEKTUBHOCTU JEATEIBLHOCTH HCCIEAyeMOM
OpraHu3aluiy;

- yMeHue Mpo(ecCHOHAILHO M TPaMOTHO OTBEYAaTh Ha BOMPOCHI IO HCIOJHEHHIO
JOJKHOCTHBIX O0OSI3aHHOCTEH W 3HAHMIO HOPMATUBHBIX AaKTOB, PErJIaMEHTHUPYIOLIUX
JESATENIBHOCTh OPraHU3alluu, T MPOXOANIIa PAKTHKA,

- cojepKaHHME XapaKTepUCTHUKU-0T3bIBa OPraHU3aI[MH — MECTA MMPOXOKICHUS MPAKTUKH.
OTMmeTKa 10 IPAaKTHKE WK 3a4€T IPUPABHUBAIOTCS K OTMETKE (3a4€Ty) 110 TEOPETUYECKUM

JUCIUIUIMHAM U YYUTBIBAIOTCSA MPU TOABEJIECHUU HUTOTOB OOILEH YyCHEeBAEMOCTH CTYAEHTOB C
pe3yJIbTaTaMy CIEAYIOLIEN CECCUU.
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IIpunoxenne 1

OdopmiieHne TUTYJIBHOTO JINCTA THEBHUKA-0TYETA

MHUHHUCTEPCTBO OBPA30OBAHUSA 1 HAYKH
KBIPTBI3CKOM PECITYBJIUKHA

MEXJIYHAPOJHBIA KYBEUTCKAH YHUBEPCUTET

Kadenpa «Ixonomuxu u MeHeT:KMEHTA»

OTYET

1O MMPOM3BOJACTBEHHOM IIPAKTHUKE

Ha Oaze

(HaMMEHOBaHWE OPTaHU3AIIIH )

Hcnonuurens:

Crynent

(®.1.0, rpynna)
PykxoBoauTenb NpakTUKU

OT YHUBCPCUTCTA:

PykoBouTens npakTUKu

OT OpTraHHu3aluu

(®.1.0., 10mXKHOCTB)

Bumikek 2024
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Ipuio:xxkenue 2
®opMma 0T3bIBA IJI51 PYKOBOIUTEJISI IPAKTUKH OT OPraHU3aI U1
(Ha pupmMeHHOM OJIaHKE)

XAPAKTEPUCTHUKA-OT3bIB
0 NIPOXOKACHUH CTYIEHTOM

Y4eOHOH/TIPOU3BOCTBEHHOH NMPAKTUKH B
c«_» no «__»

1. BBIBOI[BI (o) TCOPCTUYCCKHX 3HaHHUAX CTYIACHTA, IMOJIYYCHHBIX B BYy3¢€.

2. Ywmenue IIPUMEHSATH TEOPETUYECKUE 3HaHUSA Ha IIPaKTHUKE

3. YMeHwue UCIONIb30BaTh JUTEPATYPY U APYTUe UCTOYHUKH WH(POPMAIIMU B MIPAKTUYECKON
pabote

4. OtHOUIeHHE K pabote npu BBITIOJTHEHUH IPOrPaMMBbI MPAKTUKU

5. Ymenue O6HI21TI)C$I C KJIMCHTaMU U C KOJIJICraMH

6. CrenmeHb  MONTOTOBJICHHOCTH  CTyJIeHTa K  paboTe MO  CHEHHATbHOCTH

7. TpynoBasi TUCIUTUTMHA

8. PexoMen marumn n MPEATIOKCHUS 1o OopraHu3anuun IIPaKTUKH CTYACHTOB

9.01eHKa pe3ybTaToOB pabOThI MPaKTUKAHTA

PykoBoauTe b NPaAaKTHKHU OT
OpraHu3anumn (mosxHocTh) (moamucen) (PUO)
MLIIL.
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IIpunoxenne 3
Conep:kaHue THEBHUKA-0TYETA

OT3bIB pyKOBOAUTEIISI PAKTUKU OT MPETPUSATHUS
TUTYIBHBIN JTUCT JHEBHUKA-OTUETA

Marepuanbsl IpakTUKH 1O pa3jieiaM (B COOTBETCTBUH C MPOrPaMMO ):
Beencuue (1-2 crpaHuiib)

Pazpen 1. ...

Paznen 2.

Pasnen 3.

Paznen 4.

Pazgen 5.

Paznen 6.

Pazgen 7.

NunuBuayanbHOE 3aaHUE CTYIEHTA
3axntoueHue (2-3 crpaHuLbl)

Crnucoxk nurepatypsl

[Ipunoxenns
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IHpuio:xxenne 4

Kanennapubiii rpaguk BbINOJHEHUS MPOrPAMMBbI IPAKTUKH

Jara CojeprkaHue BBIMOTHAEMbIX [Moanuce
paboT u 3a1aHui PYKOBOIUTEINS
OT OpraHu3aluu
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MaTtpuua aHa/1M3a BHEIIHEH Cpe/ibl OpraHu3anumn

IIpunoxenue 5

Bonpoce! ananusa

bajutbHas oLleHKA B3aMMOJICHCTBUSL OPraHU3allMU C BHEIIIHEN CPENOM

1 | 2 3 4 5
1. Peinok
l.l.XOpOHIO J1  opraHusanusa | COBCEM HE 3HACT HEC 3HACT UMECT XO0powio 3HacT BJIagccT HOJIHOU u
3HAET CBOM PHIHOK? OTJAJIEHHOE CHUCTEMHOH HMH(POPMALMHA O
IMpCACTABJICHUC COCTOSIHUH PbIHKA

1.2.KakoBbI MIEPCIIEKTUBBI
pa3BuTHUs OTpacau?

najgeHue o0bEMOB
ooiiee ueM Ha 5%

magenue Ha 1-2%

0e3 U3MEHEeHU

poct Ha 1-5%

pocrt cBslie 5%

1.3. Kak wu3smMeHmiace
OpraHM3alMK Ha pbIHKE?

JIOJISt

YMEHBIIUIIACH
oosee yeM Ha 10%

YMEHBUINIIOChH
10%

a0

0€e3 U3MEHEeHU

poct 10 10%

pocrt cBbile 10%

2. KOHKYpEHTBI

2.1.CKOIbKO KOHKYPEHTOB Ha | CBBIILIE 20lor 11 mo 20|or 5 gmo 10for 1 1o HET KOHKYPEHTOB
pBIHKE? KOHKYPEHTOB KOHKYPEHTOB KOHKYPEHTOB KOHKYPEHTOB
2.2. Kakossl 3aTpatsl Ha HUOKP | menee 25% 25% 50% 75% 100%
B CpPaBHEHHM C KOHKYPEHTaMH B
MIPOIICHTHOM COOTHOIIIEHUH?
2.3. HWmeer nu opraHuzauus | HET HE3HAYUTENIbHbIE AHaNOruuHbple € | 3HAUUTEIbHBIE onpeeNsone
KOHKYPEHTHBIE IPEUMYLIECTBA? KOHKYPEHTaMuU JUAMPYIOIINE TO3ULUH
3. [loTpeburenu
3.1.Korga B mociegHuil pa3 | HUKOIZa Oouee 3 neT Hazaj 1 ron Hazan B 9TOM IOy B IIPOLIVIOM MeECAILIE
MIPOU3BOIUIOCH U3y4eHue
MOTPEOUTENHCKUX
MPEANOYTEHNN u
YZIOBJIETBOPEHHOCTBIO
MIPOU3BOIUMBIM ITPOIYKTOM?
3.2 OtcnexuBaer JY | HET NEPUOINYECKH 6eccUCTEMHO UMeEET OIHO W3 IPUOPUTETHBIX
OpraHu3arus COLIMaIbHO- Mpe/icTaBIeHHE HampaBJIeHU!
SKOHOMHUYECKUE HW3MEHEHUS B MH(POPMAIIMOHHOTO
CerMeHTax phIHKa? obecrnieueHus MPUHSTHS
peLIeHUI
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4. COpIT

4.1. KakoBbl  BO3MOXHOCTHU | HE ONPEACIACTCS oTpeIeINsIeTCs C | ompedenseTcss ¢ | ONpeneNsieTcs C | OIpeaeseTcs c
OpraHu3aluu B Y4eTOM pe3yJbTaToOB | CPaBHEHHUH Cc | yueToMm MPUMEHEHUEM SKOHOMHKO-
MIPOTHO3HPOBAHUH 00BEMOB IPOJIaXK poJakaMu TEHCHIIMIA PBIHKA | MAaTEMATHYECKUX MOJICTICH K
npojax? OpraHu3aluu KOHKYPEHTOB HAKOIUICHHOHN UH(pOpMaIIH
MIPOIIEIIIETO
nepuoaa

4.2. KakoBbl CE30HHBIC | HEMIPOTHO3UPYEMBbI | 3HAYUTEIIbHBIC yMepeHHbIE HE3HAYUTENbHbIE | 0€3 U3MEHEHUI
KoseOaHus B orpaciu’? €, CYIIECTBCHHBIC
4.3.KakoBbI JONTOCPOYHBIE | HEMPOTHO3UPYEMBI | 3HAUUTEIbHbBIE yMepeHHbIe HE3HAa4YUTeNbHbIE | O3 W3MEHEHUHI u
KoJiebaHusi crpoca? €, CYIIIECTBEHHBIC HETaTUBHBIX MMOCJIEICTBUI
4.4 3HaeT AU opraHu3alus, Kak | HET TOJIBKO Ui | UMEeT 4acThb OpraHu3aIys KOHTPOJIUPYET
oTpeduTeTN MOJTy4aroT OTIIENBHBIX  TPYIII | IpeCTaBiICHUe | HHpOpMauu i | HHGOPMAIIMOHHBIC KaHAJIBI
nH(OpPMALIHIO 0 TPOAYKTE? norpedureneit norpedurens

TIOJITOTOBJICHA

camoi

OpraHu3alnuen

5. O0mMe TeHICHINT

5.1. KaxoBsl MOJIUTUKO- | HETIPOTHO3UPYEMBI | 3HAYUTEIIEHEIC YMEpEHHBIC HE3HAYUTENIbHBIC | 0e3 W3MCHCHUH u
MIPaBOBbIE W3MEHEHUS B|e, HETraTHUBHBIX MOCIEICTBUI
oOmiecTBe? CYIIECTBECHHBIC
5.2.KakoBsI SKOHOMUYECKHUE | HEMPOTHO3UPYEMBI | 3HAUUTEIbHbBIE yMepeHHbIe HE3HAa4YUTeNbHbBIE | O3 W3MEHEHUH u
W3MEHEHHUS B 001IecTBE? €, CYIIECTBCHHBIC HETaTUBHBIX MMOCJICJICTBUI
5.3.KakoBbl = 3aKOHOAATEIbHBIC | HEMIPOTHOZUPYEMBI | 3HAUUTEIbHBIC yMepeHHbIe oe3 W3MEHEHUH u
W3MCHCHHUS €, CYIIECTBCHHBIC HE3HAYUTEIIbHBIC | HETaTUBHBIX IMOCIICICTBUI

Cymma Oanios:

IIpumeuanue: 0151 nNPOEKMUPOBAHUS NPOPUTISL B3AUMOOCUICMBUS OP2AHU3AYUU C BHEUUHEU CPEOOll BbIOEIUMb YBEMOM «30HbL OMBEMO8),

ananuzupyemon opeanuzayuu (cmpoxu 1-3 — obpasey 3a1uKu COOMEEMCMBYIOUWUX OMEENMOB):

75 - 50 6amnoB — npoekTUpyeMoe U 3PEKTUBHOE B3aUMO/ICHCTBIE OPTaHMU3aIlK C BHEITHEH cpe/ioi;
49 - 30 6aI0B — B3aMMO/ICHCTBHE C BHELTHEH Cpeoil BCTpauBaeTcs TOJIHKO NPH BOSHUKHOBEHUH CTPATETUUECKHUX MTPOOIIEM OpraHu3aluy;
MeHee 29 6ayuloB — B3aMMOJICHCTBHE ¢ BHELIHEH cpeoi CIIOHTaHHOE, HE MO3BOJISIET CO3[aTh OCHOBY JUIi MH()OPMALMOHHOTO OOecTieueH s MPUHSITHS YIpaBIeHYECKUX

peleHui.

Xapaxkmepusyiouwux 0esameabHOCmb
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IToka3zarenn 3(1)(1)CKTI/IBHOCTH ACATEJIbHOCTH OPTraHU3allun

IIpuio:xxkenne 6

[Tokazarenn Crniocob pacuéra \ JloctouncTBa \ Henocratku
1. ITokazarenu, XapakTepU3yIOLIHe JOCTHKEHIE KOHEUHBIX Pe3yIbTaTOB

banancoBas Bripyuka OT peanuzanuu | OCHOBHOM 0000MIIAIOMIMKA TIOKa3arelb, | 3aBUCUT OT 00bEéMa  BBIMYyCKa

npuObLIb MPOIYKIUU 3a BBIUETOM | OTpaXKAIOIIUK (PMHAHCOBBIC PE3YJIbTATHI B | MIPOAYKUMHA W YPOBHSA  LEH.
ce0ecTOMMOCTH, OTpakaemas B | JCHEKHOH (opme Henpumenum  nns yOBITOYHBIX
OyXraJTepckoM OajiaHce PEIIPUATHHA

Hoxon Boipyuka oT peanuzauuu  3a | DKOHOMUYECKUH nokasarenb | 3aBUCUT OT 00BbEMa  BBITyCKa
BBIUETOM MaTepUAIbHBIX 3aTpar u | npubaBoyHOro mnpoaykra Crumynupyer | mpoaykiuu. Bxmouaer B cedst hoHx
aMOpTHU3aluU HSKOHOMHIO PECYPCOB 3apabOTHOM MIaThl

CebecTonMoCTh 3arpaThl Ha notpebiienue | XapakTepu3yer aOCONIOTHBIE pa3Mepsl | He MOXKeT Ciy>KUTh CpaBHUTEIEHBIM
CpeIcTBa TMPOM3BOACTBA U Ha | 3aTpaT Ha MPOUM3BOJACTBO, CHIDKEHHUE | TOKa3aTelneM Ui  pa3iIU4HbIX
oIJiaTy TpyAa KOTOpPBIX JaéT nokaszaresen

YpoBeHb OTtHoleHue puObLIN K | OTHOCUTENBHBIN OKa3arenb KoHeyHoro | [Ipm paznuunoit crtpykrype OII®

PEHTa0ETbHOCTH CTOUMOCTH OIld WIM | pe3ynbTara, COIIOCTaBUMBIN JUIsl | OpraHu3anui COIMOCTaBUMOCTh
ce0ecTOMMOCTH MPOAYKIIUU Pa3IMYHbIX TPEeITPUITUN 3arpynHeHa.  Henpumenum  juist

yOBITOUHBIX MPEANPHUITUI

3arpatel Ha | com.

OrHoOlmeHne Cce0EeCTOMMOCTA K

[Toka3bIBaeT CTPYKTYypy ce0ecTOMMOCTH

3aBbIIIIEHUE 1I€H Ha MPOIYKLHIO

IPOAYKINH CTOMMOCTH TOBapHOM NMPOIYKIUM | IpuObLIed uiau yObITKOB. CONOCTaBUM | MIPUBOAMT K  HMCKYCCTBEHHOMY

JUTSL IFOOBIX TPEAIpUsTU CHIDKEHHUIO 3aTpaT U pOCTy MPUOBLIH

O6béMm  ToBapHo#l | CTOMMOCT MNPOM3BEAEHHOW U | XapaKTepu3yeT MpoJaxy MPOU3BeIEHHOM | 3aBUCUT OT CIpOca U MPEAoKEHUs

IPOSYKIUH peaIn30BaHHON MPOAYKIUM 32 | MIPOAYKLNHU Ha PhIHKE TOBapa M MOHOIOJMW3ALlUU pBIHKA
onpeaenEéHHbIA NePHOL MIPOU3BOIUTENIEM

KauectBo OTtHoweHue kayecTBeHHOH | [lokaspiBaeT ynenbHBIE Bec Opaka u | XapakTepusyeT KauyeCcTBO

MPOIYKIUH NPOAYKIMK K olmeMmy o00bEéMy | pekiamanuii B~ 00bEME  TOBapHOM | MPOAYKIMH B MEPUOJ rapaHTUHHOTO

TOBapHOU MPOAYKIIUH

IPOAYKLIUHT

CpPOKa M TOJBKO IO NPEIbIBICHUIO
peKnamManuit
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3aTpaTbl Ha | OTHOIeHHe cymMapHbIX 3atpatT | [lo3Bonser cyauTh O Jo0Jsie 3aTpaT Ha | XapaKTepu3yer 3 PEeKTUBHOCTD
yIpaBieHUE Ha coJiepyKaHue amrapara | yrnpaBlieHUe, TMHAMHUKE HX W3MEHEHHs BO | pabOTbl TOJBKO YNPaBIEHYECKOTO
NPEANPUITHEM yOpaBlieHUsT K OOIIMM 3aTpaTraM | BpeMEHU nepcoHana
OpraHu3aLu
Buenpenue HTII CyMmMmapHbIii TofoBoi 3dext oT | XapakTepusyer COCTOSIHUE c| He wurpaer pomm B pabote
BHEJPCHUS HOBOW TEXHUKH U | BHEIPCHHEM HOBOU TEXHUKH, TEXHOJIOTUH | yOBITOYHBIX W HOBBIX
TEXHOJIOTUHU Y MHBECTULIMU IPEANPUITHI
®donpootaaua OIID | OtHomenne oO0BEMa ToBapHOU | [To3Bonser cymuth 00 3ddexkTuBHOCTH | 3aBUCHT OT CTOUMOCTH MIPOIYKIIMH U
npoaykuuu k croumoctu OIND MCII0JIb30BaHUs NPOHU3BOJICTBEHHBIX | HHQIISAUKN, HEMOJIHON  3arpysKkH,
GboHI0B, MPOU3BEAEHHONW MPOAYKIMH B | MPOCTOS o0opyaoBaHus W
pacuére Ha equHAIY (OHIOB 3aBbllIeHHON cTouMoctu OIIP
2. Iloka3arenu KayecTBa, pe3yJIbTaTUBHOCTH U CJI0KHOCTHU TpYJia
[MpomsBonutensHOCT | OTHOMIEHHE 00BEMa ToBapHOH | [To3BoMsieT cymuTh O MPOU3BOJACTBEHHOM | JlomyckaeT 3aBbIIEHHE 3aTpaT |
b TPyJa MIPOIYKIMH K 00111el YHMCIIEHHOCTH | MOTEHIIMAJIe epcoHaa YUCJIIEHHOCTH pabOTHHUKOB.
3aHSTHIX Junamuka HECOIOCTaBuMa B
yCIOBUSIX UHDIAIUU
CootHo1ieHue OTtHoleHue npupocta | [lo3Bonsier cynauth o0 no3uTHUBHOM | [loka3bIBaeT TOJBKO TMHAMHKY, a HE
TEMIIOB pocTa | IpOU3BOAMTENIBHOCTH TpyAa K | Pa3BUTHH WM HETATUBHOM COOTHOILIEHUU | HCTOYHUKHM TEHACHLUMHU. 3aBUCHUT OT
MPOU3BOJUTENIBHOCT | IPUPOCTY 3apabOTHOM IIATHI TEMIIOB pOCTa CTOMMOCTH pabodeil CHUibl U LEHBI
u Tpyla u TOBapa
3apabOTHOM MJIAThI
[TponsBoacTBenHblii | OTHOLIEHME ciayyaeB | XapaKTepHU3yeT COCTOSIHUE OXpaHbl TpyJa | DUKCUPYET TOJBKO SIBHBIE CIydau
TpaBMaTU3M MIPOM3BOJICTBEHHOTO TpaBMaTH3Ma | U TEXHUKH O€30MacHOCTH MIPOU3BOJICTBEHHOTO  TpaBMaTH3Ma.
K 0011el YHCICHHOCTH MepcoHaa 3aBUCHUT OT (PaKTOPOB MPOMU3BOJICTBA
Y COOJIIOICHUS TIPABHUIT
[Torepu  pabouero | OTHOomEeHUe cymMMmapHbIX ToTepb | [TokasbsiBaeT pesepBbl dpdexTuBHOCTH B | He  Qukcupyer BHYTpUCMEHHbBIE
BpPEMEHHU BpPEMEHHU H3-3a 00JIE3HU, MPOCTOEB | UCIIOJIB30BAHUU TPYyZa IepcoHaia oTepu paboyero BpeMeHu. 3aBUCUT

N HCIABOK K 061116171 YHUCJICHHOCTHU

OT COLMAJIBHOrO o0ecnedueHus U

epcoHaIa 31paBOOXpPaHEHHUs

@®onp omnatel Tpyaa | O6mmit  ¢ounx  ocHoBHOM U | [To3BossieT KOHTpONMPOBATH pa3sMepbl U | 3aBUCUT OT BEIMUYUHBI IPEANPUATHS,
JOTIOJTHUTEIBHOU 3apaboOTHOM | yIeNnbHbII  BeC  OIUIaThl  TpyJa B | TOBapHOM MPOIYKUMH W BHEIIHUX
IJIaTHI, BKJIFOYAEMBbIi B | cebecToMMOCTH NpoAyKuuu. SBisercs | pakTopoB

ce0ecTOMMOCTh POAYKIIUU

0a30i1 U1 HAJIOTOO0JIOKEHUS
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Cpenuss 3apabotnHas | OTHomenne — obmiero  ¢doHAa | XapakTepusyeT YPOBEHb OIUIATHI TPYy/Ja U | 3aBUCUT OT I€HbI  TPOIYKIIWH,
miara omjarel  Tpyaa K  oOmied | AMHaMuKy €€ M3MEHEHUs UHQIISLINAY ¥ BHEIIHUX (DAaKTOPOB
YHCJIEHHOCTHU NEpPCcOHaa
KauectBo TpyAa | DKcepTHas oueHKa KkaudectBa | [lo3Bosser yBsizaTh paboTy mepcoHana ¢ | DUKcUpyeTcsl TONBKO Manas 4acTb
nepcoHaa Tpyaa BHEIIHEH OLICHKOM KauecTBa | Opaka M3-3a HEUCIIOJHUTEIBHOCTH U
OTPEOUTENSIMU U KIIMEHTaMU HapYIICHHUHA
3. Ilokazarenu counanbHON 3PEKTHUBHOCTH
TekyuecThb OTtHoweHue yrcna | XapakTepusyeT YpoBeHb CTaOmiIbHOCTH | He BKJIIOYaeT 4acTh yBOJIGHHBIX IO
nepcoHala YIOBJIIETBOPEHHBIX K  OOWICH | TPyAOBOrO KOJUIEKTHBA M PabOTy C | YBaKHUTEIbHBIM MIPUYUHAM
YHCIEHHOCTHU MEepPCOHaa MIEPCOHAIOM pabOTHUKOB B IOKA3aTENb TEKYUeCTH
VYpoeenb TpynoBo# | OTHomeHue  uucna  ciayvaeB | [lozBomsier  cyautb o0 mporynax, | CIOKHOCTb — MCUMCIEHMSI — U3-3a
JUCITUTLIAHBI HapyILICHUS TPYJIOBOH | OMO3/IaHUAX, HEUCIIOJHUTEIBHOCTH B | OTCYTCTBUS  4€TKOM  uxcanuu
JUCLUIIMHBI K o0uiell | CTPYKTYpHBIX HOJAPA3AETICHUIX HapyIlIeHUH B OlepaTUBHOU
YHCIEHHOCTH TMepCcoHala, WU OTYETHOCTHU
9KCIIEPTHAsI OLICHKA
CootHorieHue OTtHoleHue yucneHHocty | [To3Bonsier cynuTe o KBanudukauuu | 3aBUCUT OT OTPAciIeBOM crienu(ukwy,
pabounx U | IPOM3BOJCTBEHHOIO  IIEPCOHAJA | IEpPCOHAJIa W COOTHOIIEHWU  JBYX | YPOBHS aBTOMAaTU3ALNH
CITyXKalux (pabouux) K YHUCICHHOCTHU | TJIaBHBIX KaTEropuii mepcoHana IPOM3BOJICTBA M KaJAPOBOM MOJTUTUKH
YIPaBJIEHYECKOTO nepcoHaa
(cmy>xanmx)
Hanéxuocts pabotsl | BepositTHOCTh 6e3oTkaszHoi | [To3BomnsieT porHo3upoBaTh | CIOXKHOCTH U OOJBIIUE 3aTpaThl Ha

U MepcoHana, AO0JH U
OaIbl

pa6OTBI. 3KCHepTHaﬂ OIICHKAa

HeOJIaronpusATHbIE MEPHOAbI B paboTe U
YOBITKH OT OTKJIOHEHUI

pacy€T nokasaresed HaiEKHOCTH

PaBHOMEpHOCTH OtHomenne  ynaenpbHoro  Beca | [lo3Bonser CYIUTh 0 crenienu | TpeOyeT co3laHuss HOPMAaTUBHOM

3arpy3KH MepcoHaia, | moTepb M TEPEerpy30K K OOIIeH | MpUOIMKEeHUS K UAeaIbHON 3arpy3Ke 6azel u cbopa  omepaTUBHOU

JIOJTU WA OaIIyIbl TPYJIOEMKOCTH. DKkcrepTHas uHpopmManud 0  TMOTEPAX U
OIICHKa nepesarpys3kax

Koadduument
TPYAOBOTO YYaCTHS,
J0N11

CyMMHpOBaHHE € HOPMAaTHUBHOU
eIUHULIEH JOCTHKEHMH (3HaK +)
WIH YNYIIEHUH (3HaK -) B paboTe

SIBIsieTcsl KOMILJIEKCHBIM IIOKa3aTeciieMm,
o KOTOpOMY MOXHO CYyIUTb (o)
PE3YJIbTAaTax U KauCCTBC TPpyAad HICPCOHAJIA

Her mnpsmoii cBsI3M C KOHEYHBIMU
pe3yJibTaTaMU MPOU3BOJCTBA

CoruanbHo-
ICUXOJIOTUUYECKUN
KJIMMAT

3KCHCpTHa$I OIICHKAa, COIMAaJIbHO-
TICUXOJIOTUYCCKUE METOAUKH

[To3BonsieT ycTaHOBUTH MHOTPEOHOCTH,
MOTHBAIIMIO, KIUMAaT U 3(PQPEKTUBHOCTD
METOJIOB YIIPaBJICHHUS

I[OHOJ'IHI/ITCJIBHBIC 3aTpaThbl Ha

MPOBEJICHUE UCCIETOBAHMI
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IHpuio:xkenne 7

Pacnpenesienue noka3areseii 3¢ pekTHBHOCTH (OTBETCTBEHHOCTH 32 Pe3yJibTAaT)
MesKAy PYKOBOIMTEISIMHU U NMOAPa3ieIeHUsIMU OPTraHu3aluu

ITokazaTrenn

PYKOBOI[CTBO OpraHu3annuun

OyHKIIMOHAJIbHbBIC
MOApa3ACIICHUS

[Tpon3BoICTBEHHBIC
NoJpa3eICHUs

1. IToka3zarenu, XapaKTepH3YIOIINE

JOCTHIKCHUC KOHCUHLIX PE3YJILTATOB

Banancoast mpuObLIL

Hupekrop

byxranrepus

HavanpHuk nexa (yyacTtka)

Jloxon

Jupextop

byxranrepus

HavanpHuk 1exa (yyacTtka)

CebecToMMOCTh IPOAYKITHH

3am.1MpeKTopa Mo SKOHOMHUKE

[lina"HoBwIN OoTHEN

HavanpHuk nexa (yyacTtka)

YpoBeHb PeHTA0EIbHOCTH

3aM.z[HpeKTopa 110 DKOHOMHUKC

[I;manoBEIN oTAEH

HavanpHuk 1exa (yyacTtka)

3arpatsl Ha 1 py0. mpoayKuu

3am.1MpeKTopa Mo SKOHOMHUKE

byxranrepus

HavanpHuk nexa (yyacTtka)

3arpaThl Ha YIIpaBJICHUE

3aM.z[HpeKTopa 110 DKOHOMHUKC

byxranrepus

PykoBouTenu noapasaeneHuit

O06béM TOBapHOI MPOIYKIIUU

Jupextop

II;manoBEIN oTOEH

HavanpHuk 1exa (yyacTtka)

OO0bEM BIMYLIEHHON
POIYKIUH

Hupexrop

[lnna”HoBwIN OTHEN

HavanpHuk nexa (yuacTtka)

Bripyuka ot peanmmzanun
IPOYKLIHH

3aM.IUpEeKTOpa 10 MapKETUHTY

Otnen MapkeTHHTa

Hauanpuuk oTaeina cobita

KauecTBo mpoaykuun

I'maBHBIN MHXKEHED

[Tpon3BOACTBEHHO-TEXHUYECKHIT

HavanpHuk nexa (yuacTtka)

otnen (I1TO)
Buenpenue HTII I'1aBHBIN MHKEHED I1TO HavanpHuk 1exa (yyacTtka)
Kpeautopckas u neduropckas 3am.IMpeKTopa 0 SKOHOMHUKE Byxrantepus HauansHuk oTnena cOpiTa
3aJ10JKEHHOCTh

2. Iloxazarenu PE3YJIbTATUBHOCTU U KAUYCCTBA TPpyJdad U HCIIOJIb30BAHUSA PECY

COB

[TIpon3BOANTENBHOCTD TPYAQ I'J1aBHBIN MHKEHED I1TO HavanpHuk 1exa (ydacTtka)
CoOTHOIIIEHHE TEMIIOB pOCTa I'1aBHBIN HHXKEHEP IITO HavanpHuk nexa (ydacrtka)
MPOU3BOAUTEIBHOCTU TPy Aa U

3apabOTHOM TJIATHI

YacToTa mpoU3BOJICTBEHHOIO I'maBHBIN MHXKEHED I1ITO HavanpHuk niexa (yyactka)

TpaBMaTH3Ma

[Totepu pabouero Bpemenu Ha 1

pabOTHHKA

3aM.JUpeKTopa 1o Kaapam

Otaen o pa60Te C I€pCoOHAIOM

PykoBoaurenu noapasaeneHui
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DoHJ o1IaThl TPyJa

3aM.IMPEKTOpa MO SKOHOMHUKE

II;manoBEIN oTAEN

PykoBoauTenu noapaszaeineHui

DoHJ MaTepUuaIbHOTO

Hupexrop

Ilna"HoBwIN OoTHEN

PykoBoauTenu noapaszaeneHuii

MOOUIPEHUs
Cpennsis 3apaboTtHas miata Ha 1 | JlupexTop [InaHoBbIN OTIET PykoBoauTenu noapaszaeneHuii
paboTHHKA

®ongooraaua OO I'maBHBIN HHXKEHED [Tpou3BoacTBeHHO-TeXHHYeCcKU | HadanpHuUK 11eXa (ydacTka)

OTACI

O0s3aTeNnbHbIE OTYUCICHUS U Hupexrop Byxrantepus HavanpHuk nexa (ydacrtka)
IIJIATEXKU

AmMopTu3zanusi 060pyJI0BaHHUS ['1aBHBIN HHXKEHEP Byxrantepus HauanpHuk nexa (ydacTtka)
MarepuanbHble 3aTpaThl ['1aBHBINM HHKEHED I1TO HavanpHuk nexa (yyacTtka)
Haxknagnbie pacxojsl Jupextop byxranrepus HavanpHuk 1exa (yyacTtka)
Hanorn Jupextop byxranrepus HavanpHuk 1exa (yyacTtka)
3anacel MaTepUaJIbHbBIX 3aM.qupeKTopa 1o Mapketunry | OTzaen MapkeTuHra PykoBoaurenu noapasaeneHuin
pecypcoB

3. Ilokazarenu counanbHON APHEKTHBHOCTH

TexyuecTh nepcoHana

3aM.IupeKTopa 1o nepcoHany

Otnen KaapoB

PykoBouTenu noapasaeneHuit

YpoBeHb TPYIOBOM TUCIUIIIIUHBI

3am.1MpeKTopa Mo MepcoHaTy

Otnen nmo paboTe ¢ IEPCOHATIOM

PykoBoauTenu noapazaeneHui

CootHomeHne
paboYMX U CIyKaLUX

BaM.I[I/IpeKTOpa 1o IepCOHAITY

HavanpHuk 1exa (ydacTtka)

HanéxHocTh paboThl IepcoHal

BaM.I[I/IpeKTOpa 110 ICPCOHATY

Otaen o pa60Te C IEpCOHAIIOM

PykoBoaurenu noapasaencHun

Koadduunent paHoMepHOCTH
Harpy3Ku IepcoHana

BaM.I[I/IpeKTOpa 110 IepCOHAITY

Otaen o pa60Te C I€pCOHAIIOM

PykoBoaurenu noapasaeneHun

KauecTBo Tpyza nepcoHana

BaM.I[I/IpeKTOpa 110 ICPCOHATY

Otaen o pa60Te C IEpCOHAIOM

PykoBoaurenu noapasaencHun

ConManbHO-TICUXOJIOTUYECKUT
KJIAMAT

3am.IMpeKTopa Mo MepcoHaTy

Otnen mo paboTe ¢ IePCOHATIOM

PykoBoauTenu noapazaeneHuii
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AHaM3 QYHKUMOHAJIBHBIX cep aeiTeJIbHOCTH OPraHu3auuu

9.1. XapaKTepHCTI/IKa CHJILHBIX M CJIA0BIX CTOPOH I€ATECJIBHOCTH OPranu3anuumn
M0 KJIIOY¢BbIM HAIIPABJICHUAM ACATCIbHOCTHA

[Tpunoxxenue 8

KroueBnie HaIrpaBJICHU ACATCIIBHOCTH OpraHu3alunu

CuipHbIC CTOPOHBI

Cnabble CTOPOHBI

1. Opranu3zanus 0pou3BOACTBa

2. MapkeTHHr

3. MaHoBamuoHHas aesITeIbHOCTh

4. ®duHaHCHI

5. CHab0)keHue U JIOTUCTHKA

6. Ilepconain

7. Opranu3zanus ynpaBJIeHHs

9.2. AHa/In3 aIMUHUCTPATUBHOM 1eATeJbHOCTH

Bo3MoxHBIE BOITPOCHI

bamnbHas olieHka

1

2 3

6

1. MOXHO 111 TOJTyYUTh
HE00X0IMMYI0 HH(OPMALIHIO
(roctynHOCTh HH(DOpMaLuu)?

COBEpIIIEHHO
HEBO3MOXHO

OTHOCHUTCIIBHO
JICTKO

TpYIHO

JICTKO

OYCHbBb JICTKO

2. Kakoil 06bem nnpopmaruu pupma
B COCTOSIHUM KOHTPOJIUPOBATH?

OYeHb MaJILIN

MaJbIi CpeIHMiIt

00JIBLION

OUYeHb 0O0JIBIION

3. CKOJBKO MUCEM U IOKYMEHTOB
YCTaHOBJICHHOTO 00pa3iia TOTOBUTCS
BPYUYHYIO KaXK/IbIi J€HB?

40

30 20

10

menee 10

4. KakoBO BpeMs IPOXOKACHUS
3akaza’?

5 nuen

4 nus 3 mHSA

2 nHA

1 meun

5. Bxoaut nu ¢pupma B pa3ziuyHble
TOProOBbI€ OpTaHu3aluu (OUPXKH,
TOPIrOBBIE 10Ma, COIO3bI U
accormanuu)? Ecnu na, To Kak

HECT

I1J10XO0
HCIIOJIB3YIOTCA

HC3HAYUTCIBHO
HCIIOJIB3YIOTCA

XOPOIIO
HCTIONB3YIOTC
s

OY€Hb XOPOLIO
UCIIOJB3YIOTCS

43



HCITONTB3YIOTCS BO3MOYKHOCTH ITUX
accoruanun?

CymMmma 6asioB:

13 6aytoB - B aIMUHUCTPATUBHOM IEITEILHOCTH BO3MOXXHO BO3HUKHOBEHHE MIPOOJIEM I10
OTJICTHbHBIM (DYHKITUSM YIIPABJICHUS MTEPCOHATIOM

Ilpumeuanue: 015 npoeKMupo8anus NPoPuis oYeHKu 11060t NOOCUCMEMbL YRPAGIEHU UNU Chepbl 0esmeNbHOCIU 8bLOETUMb YEEHOM (30Hbl
0MEemosy, XapaKmepuzylouwux 0essmeabHOCMb AHATUZUPYEeMOU OP2AHU3aYUU (Hanpumep, CM. GblOeleHUe YGEMOM):
25 — 20 6ayI0B — aAIMUHUCTPATHBHAS ACATEIBHOCTD A((PEKTHBHA U OTBEYALT LIESIM OpraHU3aLINY;
19 - 10 6ay10B — B aAIMUHUCTPATUBHOMN 1€ATEIIBHOCTH BO3MOKHO BOSHUKHOBEHHE MPOOJIEM 110 OTJEIIbHBIM (DYHKIUSAM yIIPaBIICHUS IEPCOHAIOM;
Mmenee 10 6amioB — opranu3anus aIMUHUCTPATUBHON IEATEIFHOCTH HeAP(PEKTUBHA M BXOAMT B «30HY aKTyaJbHBIX YIIPABICHUECKUX MPOOIEM,
HaJIMYKMe KOTOPhIX CHUKAET KOHKYPEHTOCIIOCOOHOCTh OpraHU3aLUH.

9.3. AHAJIM3 MAPKETHHIOBOM 1eATEJILHOCTH OPraHUu3aum

Bo3moxxHbie BOIIPOCHI

bamnpHas onieHka

1 2 3 4 B
1. 3Haet a1 pupma CBOM CErMEHTHI PhIHKA HET CMYTHO MaJlo HEIJI0XO OYEHb
U TpeOOBaHMS PHIHKA K TOBapam? XOpOoLIO
2. 3HaeT au pupmMa MmokeNaHus HET CMYTHO Majo HEIUIOXO OUYEHb
noTpeduTeNeii OTHOCUTENBHO €€ TOBapOB? XOpO1LIOo
3. Xoporo 11 Gpupma npecTaBiseT, HET CMYTHO Majo HEIUIOXO OUYEHb
KaKoBa CTPYKTypa 3aTpaT U NPUObUILHOCTD XOpOILIO
KaXJI0ro ToBapa?
4. KakoBo KauecTBO Balllero ToBapa B ropaszio HUxe HUXKe MIPUMEPHO BBIIIIE ropas/io BbIIlIe
CpaBHEHHMH C TOBapaMU KOHKYPEHTOB, OJINHAaKOBOE
KOTOpBIE TPOJAIOTCS MO TAKOM e 1ieHe?
5. KakoBa cTereHb N3MEHEHHUSI TOBapa 3a 10 20 30 40 50
nocienuaue 5 ner? (%)
6. YpOBEHb KOHTPOJISI 3a HOBBIMU OYEHb HU3KHI HU3KUUI CpeaHuii BBICOKU I OYEHB
TOBapamu BBICOKUI
7. KakoBa m0isi yrmakoBKH, HE 80 50 40 30 20
u3MeHsBIIeHcs: 3a nocaeanue 5 net? (%)
8. Kak naBHO MCHONIB3yeTCs TOProBas COBCEM HE Tonbko Henasno HECKOJIBKO JIET JTABHO
mapka? UCMOJIB3YeTCsl | pa3pabaThIBaeTCsl | 3aperuCTPUpPOBaHA
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9. KakoB ypOBEeHb CEpPBHCHOTO OYEHb HU3KHI HU3KUHI CpeaHuid BBICOKU I OueHb

COTIPOBOKACHHSI MPOTYKITUU (PUPMBI? BBICOKHIA

norpebdureneit? (%)

10. Brusinu v U13MEHEHUs 1IeH Ha 00beM OYCHb CUIIBHO CYIIECTBEHHO HE3HAYUTEIBHO Becpma HET

npoaax? HE3HAYUTEIILHO

11. 3arparbl Ha TOBapOABIIKECHHUE Becsma 3HAYHUTEIIbHBIC CpeaHue HeOoIbIIIHe OTCYTCTBYIOT
3HAYUTEIIbHBIE

12. BeITO/BI OT MPOJIAKK TOBAPOB Yepe3 OTCYTCTBYIOT Becpma HE3HAYUTEIILHBIC CYyIIIECTBEHHbBIE Becpma

TOPTOBYIO CETh HE3HAYUTEIILHBIC CYIIIECTBCHHBI

e

13. Kakyto 1010 B mpojakax 3aHUMAroT 8 80 60 50 40 30

Haubosee BaKHbIX noTpedureneii? (%)

14. Koria opranusaius B MOCJIEIHUN pa3 BOOOIIIE HE 3 rona Hazan 2 roga Hazaj B MIPOIILJIOM HEJITaBHO

cooOIrana o cBOeH eI TeILHOCTH B cooOmrana roay

MECTHOM Tazere, )KypHanax?

Cymma 6asios:

70 - 50 GanoB — MapKETUHIOBas 1€ATEIbHOCTh AP PEKTUBHA U OTBEYAET LIEJISIM OpraHu3aluH;
49 - 20 GamutoB — B cepe MapKETHHTOBOW JAEATEIHHOCTH BO3MOYKHO BO3HHKHOBEHHE IPOOJIEM IO OTIENBHBIM (YHKIHSIM YIIPaBICHHS

MapKCTHHTOM;

MeHee 19 6ainoB — opraHu3anys MApKETHHTOBOM JIEATETLHOCTH HEd(PPEKTUBHA U BXOJUT B «30HY aKTyaJIbHBIX YIPABICHYECKUX MPOOIEM»,
HAJIMYUE KOTOPBIX CHUKAET KOHKYPEHTOCIIOCOOHOCTh OPTaHU3aIIHH.
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9.4. OueHKa PHIHKOB COBITA OPraHU3ALMHU

[Tokazarenun MecronaxoxaeHue Gupmsl 1
OIM3IIeKaIINE HACETICHHBIC YHKTEHI

HacenenHble myHKTBI
B paguyce 100 km

Poinku, ynanenssie 3a 100 km

YpoBeHs cripoca

CreneHp y10BIETBOPEHUS
crpoca

YpoBeHb KOHKYpEHLIUU

Jons motpeduteneii, rOTOBBIX
KYIOUTb POJYKILHUIO

9.5. AHAJIN3 M OLICHKA KOHKYPEHTOB

XapakTepucTuka KOHKYPEHTOB

OcCHOBHEBIE KOHKYPCHTHI

« »

« »

O0BeM poJax, HaTypaJIbHBIC MOKA3aTEIN

3annmaemas 10715 peiHKa, %

YpoBEHb LIEHBI

DuHAHCOBOE MOJ0XKEHUE (PEHTA0EIBHOCTh)

YpOBEHBb TEXHOJIOTUH

KauecTBO mpoykuuu

Pacxobl Ha pekiamy

HpI/IBJ'IeKaTeJ'II)HOCTI) BHCITHETO BUJia

BpeM}I ACATCIIbHOCTH OpraHru3aluu, JICT
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9.6. UcciienoBaHue KOHKYPEHTOCIIOCOOHOCTH OPraHU3alMU ¥ OCHOBHOI0 KOHKYPEeHTAa
[Tpu cocraBneHUN «IIPOGUITS MOIIPHOCTHY MPUMHUTE COCTOSTHHE OpraHu3anuu 3a «0» ¥ OIEHUTE OCHOBHBIX KOHKYPEHTOB IO IIKaje OT —3 J0
+3.
[TpumuTe monokeHne KOHKypeHTa 3a «0» M OIeHUTe MO3UINI0 CBOCH opranm3anuu. [Ipopucylite rpapudeckuii mpoduis (COCTUHUTH OATUTBI
MOCIIE0BATEIbHO MO CTPOKAM) U CYMMUPYHTE OaJuIbl O CBOEH OpraHU3alluy U OPraHu3alui KOHKYPEHTOB, CPABHUTE U CIENAaNTE BHIBOIDIL.

9.6.1. K KOHKYpEeHTHBII1 CTATYC»:
Bomnpocsr OueHku
-3 -2 -1 0 +1 +2 +3

KakoBa no3uuus npoayKTa B CBOEM CEKTOpPE PhIHKA?
['myOvHa ¥ IMpHHA IPOrpaMMBbl cObITa IPOAYKTA.

Kak olieHuBaeTcs mpecTaBUTEILCTBO B KaHalaX cObITa?
Hackosibko X0po1io HOy-Xay peanu3aiuu’?

Kak MOXHO OIIEeHUTh OpraHU3aIHI0 IO COBITY, CUCTEMY COBITa
U CETh TOPTOBBIX MPEJACTABUTEIHCTB?

Hackosbko coBpeMeHHO 00opy1oBaHuE?

KakoB ypoBeHb pa3BUTHUSI TEXHUKU?

Kakne BO3MOKHOCTH UMEIOTCSA 711 PACIIUPEHUS
MIPOU3BOJCTBEHHBIX MOITHOCTEM?

Kaxk ucnosp3yoTcs mpou3BOACTBEHHBIE MOIITHOCTH ?
KakxoBo ocHaleHne MOITHOCTEH?

[TpoBOaUT M TIpeapUATHE MOJUTUKY 3aXBaTa PhIHKA U
YTBEPKICHHS HA HEM?

['OTOBHOCTB K PHCKY.

Kak knaccudunupyercs uccieqoBareabCKuid nepcoHan?
Kakyumu nuieH3usiMu M IaTeHTaMU paclojaraer npeanpusitue?
KakxoBbI BO3MOXHOCTH 00€CTICUCHHSI CHIPhEM?

Kak ompenensiercst 1o COOCTBEHHOTO KamuTasna?
Hackosbko cuiibHbI (P MHAHCOBBIE BO3MOKHOCTH?

Kak onieHuBaercs CTpykTypa 3arpat?

Kaxk ornenuBaeTcs MEHE>KMEHT?

Kak onieHMBaeTcst KiMMar B OpraHu3aiuu?

Kakoli ypoBeHb MBIIIUICHHUS TPe00IajaeT B OpraHu3aluu’?
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KakoB umux opranuzanuu’?

Hackonbko TuHaMU4Ha opraHu3anus’?

KakoBa o11eHKa CTUJISL pyKOBOICTBA?

KaxoBs1 COIMAJIBHBIC YCJIOBHS B OpraHI/ISaHI/II/I?

Kak olLleHUTh COBEPIIEHCTBOBAHUE 3HAHUI COTPYAHHUKOB?

9.6.2. AHAJIM3 IOTEHIIMAJA:

Bomnpocst

OneHkn

-3

-2

+1

+2

+3

[TonoxkeHue Ha pbIHKE

Hanuuune PCKIIAMBI

Pacnpenenenue B Toprosie

Odopminenne npoayKuuu

Y11akoBKa NPOAYKIIHMH

Pasnoobpaszue npoaykuuu

HMHBeCTUIIMOHHBIC BOBMOKXHOCTH

IloTenuman nHHOBAIUIA

I'nGkocTh

YpOoBEHb yIIPABICHUS

KagecTBO BHENIHUX CTyk0 cObITa

Yposenr HUOKP

BosmoxHOocTH auBepcubuKkanuu (pa3HOIIAHOBOE PAa3BUTHE)

Bo3MoxxHOCTH pacIIupCHUd IMPOU3BOACTBA

9.6.3. AHAJIN3 HMHIKA:

Bomnpocsr

OuneHkn

-3

-2

+1

+2

+3

KauecTBO nmpogykumu

CobmroieHue Npou3BOACTBEHHBIX CPOKOB

Yeayru

ITocTosTHCTBO 1IEH

O0pa3 npeanpusiTus
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CornuanbHble 00s13aTeIbCTBA

KaapoBas nmonutuka

Jpyxento0ue COTPYTHUKOB

Ha,I[e}KHOCTB COTPYAHHKOB

TpeboBaHust cO CTOPOHBI OOIIECTBEHHOCTH

TexHuyeckuii ypoBeHb

Pa3paboTtka npoaykuuu

YpoBeHb 1u3aiiHa

ITone3HOCTh TPOIYKITUU

[1os1e3HOCTh IPEANIPUATHS

CoOmroieHre 3aKOHOB

HoBoBBenenusa

Co3HaTelIbHOE OTHOIIEHHE K OXpaHC Oprxca}omeﬁ Cpcabl

Pupma-HOBATOP

9.7. XapakTepucTHKA CHJIbHBIX M CJ1a0bIX CTOPOH OCHOBHOI'O IPOAYKTA OPraHU3auuu

Bompocsl

CunpHbIC CTOPOHBI

Cnalble CTOPOHBI

1. Moxete 11 BBl ONIPEJEIUTh TOT CErMEHT PBIHKA, HA KOTOPBIN
OpUEHTUPOBaHA Ballla MPOLYKIUs?

2. V3y4eHsl 11 BaMU 3aIlIpOChl BallIUX KJIUEHTOB?

3. Kakue npenmyIecTBa npeaoCcTaBisieT Bala MpoayKuus (yCIyru)
KJmeaTam?

4. Moxerte 11 Bbl 3((eKTUBHO JOBECTH CBOIO MPOAYKIHIO (YCIyTH) 10 TeX
noTpeduTeneil, Ha KOTOPbIX OHA OPUEHTHpPOBaHA?

5. MoskeT nu Baria npoaykius (yCIyru) yCreuHo KOHKYpUpOBaTh €
OpoAyKIHeH (yciayraMu) Jpyrux Mpou3BOANUTENICH B OTHOIICHUH: KauecTBa,
HaJIeKHOCTH, HKCIUTYaTal[MOHHBIX U IPYTUX TOBAPHBIX XapaKTEPUCTHK;
LIEHBl; CTUMYJIMPOBAHUS CIPOCA; MECTA PACTIPOCTPAHEHUS

6. IlormmaeTe M1 BBI, HA KaKOM CTaINH «KU3HEHHOTO ITMKJIa» HAXOJUTCS
BaIlla IpoayKIus (yciayru)?

7. EcTb 11 y BaC M€ OTHOCUTEIbHO HOBBIX BHUJIOB MPOTYKIIMH ?
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8. OOmagaere 1 BB COATAaHCHPOBAHHBIM aCCOPTUMEHTOM MPOAYKIIUH
(ycmyr) ¢ TOYKH 3pEeHHS €€ CYIIECTBEHHOI0 pa3Ho00pa3us U CTereHen
MOPaJILHOTO CTapeHHsI?

9. IlpoBoauTE 1M BBl NOJUTHUKY CO3JaHHsI HOBOM MPOJITYyKIUU?

10. [IpoBoaUTE U BBl PETYJIAPHYIO0 MOIU(PHUKAIMIO BallIel IPOAYKIIUH B
COOTBETCTBUHU C 3alPOCAMU KJIMEHTOB?

11. BO3MOHO Ji KONMPOBAHKE Balllel MPOYKIMH (YCIYT) KOHKYPEHTAMU?

12. MimMeroT 11 BaIy MpOW3BOICTBEHHBIC HCH a/ICKBATHYIO 3aIIUTY
TOpProBoii U padpUYHON MapKOW, MaTeHTaMu?

13. OtcnexxuBaeTe JiM Bbl kalio0Obl MOKynaTenei?

14. YMeHbILIaeTCS JIM KOJIMYECTBO KaJl00 U HApEKaHUM CO CTOPOHBI
MoKymnaTenei?

9.8. AHa/IM3 cucTeMbl YIIPABJICHHUS MEPCOHAIOM OPraHU3aluu

Bo3mosxHBIE BOIPOCHI

baibHas OLIEHKA CHUCTEMBI YIIPABJICHUS IEPCOHAIOM

1 2 3 4 5
1. OcBeoMIIEH JIM IEPCOHAT OpraHU3aIUH HET BEPOSATHO, HET Majo XOpOLIO PEKPACHO
0 ee MaHax?
2. YuacTByeT JI1 IepCOHANI OpraHU3aIiu B HET O4YEHb MAJIO MaJIo YaCTUYHO 6omee uem B 15%
MOJyYEHUHU YaCTU NPUOBLIN? npuObLIH
3. Kak opranu3zanus pacnpeaensier HE pacnpeenser, IJI0XO0 ¢parmenTapao | CpaBHUTEIBHO XOpOILIO
MOJTHOMOYHS ¥ YCTaHABIINBAET HE YCTaHABIMBAET XOpOILIO
OTBETCTBEHHOCTbH C ITOMOIIBIO COCTABIECHUS
pabo4ynX UHCTPYKUUN?
4. Kak opranuzanus onpeaenser HE OIpeeseT IJI0XO0 ¢dbparmeHTapHO YaCTUYHO XOpOILIO
nOTPeOHOCTh B KaJpax Ha MEPCIEKTHBY?
5. CKOJIbKO paOOTHUKOB BBITIOTHSIOT TOYHO 80 60 40 30 20
TaKyIo ke paboTy, kak u 5 net Hazaza? (%)
6. KaKOBa Hpoueﬂypa HpI/ICMa Ha pa60Ty? HpOCTaﬂ HECYHICCTBCHHA HpI/I6J‘II/I3I/IT€J‘ILHaH ACTAJIM3UPOBAHHAA CBer

JACTAJIM3UPOBAHHAA

7. Kakast yacTh 1mepcoHaja He Mporuia 95 75 50 40 30

oOyuenue 3a nocneanue 2 rona? (%)
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8. Kak m3MeHuscs ypoBeHb TpaBMaTu3mMa u 3HAYUTENIbHO YBEJIUYUIICS [Toutu 6e3 YMEHBIIUJIICS 3HAYUTENIHHO
IPOMYCKOB 10 00Jie3Hu? YBEIUYUIICS M3MEHEHUN YMEHBIIUJICS
9. Kak onenuBaetcs pabora 1o OLICHKA IJI0XO0 YIOBJIETBOPUT BIIOJIHE XOpOILIO
pEryJIMpOBaHMIO OILIaThl TPYy/ia B OTCYTCTBYET €JIbHO yJIOBJIETBOPUTEIIb
OpraHu3aIuu? HO
10. KakoB ypoBeHb TOHUMAHUS HYJIEBOU OYCHb HU3KHI CcpeaHui BBICOKHI OYEHb BBICOKHI
IOPUJIMYECKUX 0053aTeNbCTB OpraHu3an?
Cymma 06amios: OLICHKA IJI0XO0 YAOBJIETBOPH- BIIOJIHE XOpOIIO

OTCYTCTBYET TEIBHO yJIOBJIETBOPUTEIIb

HO

50 — 35 6amoB — cucTeMa ynpasieHHs epcoHaIoM 3 (EeKTHBHA  OTBEYACT CTPATEIHH EATEIBHOCTH OpraHU3allHy;
34 - 20 OammoB — cucCTeMa YOPAaBJICHUS IEPCOHAIOM YJIOBIETBOPSET TAKTHUECKUM LEJSAM JEATEIIbHOCTH OpPraHW3alldd, BO3MOXKHO
BO3HHMKHOBEHHUE NPOOJIEM 110 OTJCIbHBIM (DYHKLIHUSAM yIPaBICHUS TIEPCOHAIIOM;
MmeHee 20 6aIoB — cUCTeMa YIpaBICHHs MEPCOHAIOM Hed(pPEeKTHBHA U BXOAUT B «30HY aKTyaJbHBIX YIPABICHYECKUX MPOOIEM, HAINIHE
KOTOPBIX CHIDKAET KOHKYPEHTOCIIOCOOHOCTh OPTraHHU3aIIH.

9.9. AHa;In3 (PMHAHCOBOM AeATETbHOCTH OPraHNU3aluN
Bo3MoxHBIE BOITPOCHI baynpHas oneHKa
1 2 3
1. Kakum 0O6pa3om Baiia opraHusaiiusi OCYIIECTBISET | MIPOBOJUTCS MIPOBOJIUTCSI HOPMUPOBAHUE U OCYIIECTBIISETCS
yrOpaBlieHHEe ce0ECTOMMOCTHIO TPOAYKIIUU? TOJIBKO aHaJIN3 OTKJIOHEHUI IJIaHUPOBAHME
y4er
2. U3BecTHa 1M CTPYKTypa ce0ECTOMMOCTH Balleit B LIEJIOM OT/EJIbHOW apTHUH Ka)XJI0M onepanuu
MIPOTYKINH?
3. KakoBa quHaMuka HaKJIaJHBIX pacxoI0B (70715 B poct 0e3 U3MEHEHU CHIDKEHHUE
CTPYKType 3atrpar)?
4. KakoBa nuHaMuKa JeOMTOPCKOMN 3aJI0JDKEHHOCTH poct 0e3 U3MEHEHU CHIDKEHHUE
(tonist B 000POTHBIX CpeAcCTBax)?
5. KakoBa quHaMuKka KpeAUTOPCKOMN 3a10TIKEHHOCTH poct 0e3 n3MeHEeHU CHUKEHHE
(tonist B 000POTHBIX CpeAcCTBax)?
6. KakoBa BennumHa IpOCPOUECHHON KPEIUTOPCKON U HyJieBas MmeHee 5% 6omee 10%
JeOUTOPCKOM 33 T0KEHHOCTH ?
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7. Hanaranuce 11 Ha Bally OpraHu3aiuio mrpagHbie HET OJTHAXIbI MHOTOKPaTHO

CaHKIIMU HAJIOTOBOM MHCIIEKIMEH ?

8. EcTb n y Bameit opranuzanun 0e3HaIe:KHbIE HET MeHblIIe 5% OT KpeIUTOPCKON 6ombie 10 % ot

noiru? 3a/10JDKEHHOCTH KPEIUTOPCKOM
3aJI0JKEHHOCTH

9. CKOJIbKO TIOKa3aTesIel Bbl UCTOJb3YETE ISt 1 3

¢uHaHCOBOTO aHaM3a?

10. Kak MeHsieTCsl ypOBEHb 3al1aCOB B OpraHU3allin? pacrer CHIIKAETCS 0e3 n3MEHEHU I

11. CkoabKO METOI0B BBl UCIIOIB3YETE JIs1 OL[CHKU 0 1

3 PEKTUBHOCTH MHBECTHUITUH ?

12. KakoBa AMHaMUKa JIEHEKHBIX CPEICTB BaIllIei CHUKCHUE KoJieOaHus 0e3 H3MEHEHUIA

opranuzamuu’?

Cymma 0ajuioB:

36 - 25 GamnoB — puHAHCOBAsA ACITSIBHOCTD Y(DPEKTUBHA M OTBEUYAET IEJISIM OpraHU3alINH;
24 - 15 6amoB — B chepe pMHAHCOBOU JEATSIHHOCTH BO3MOXHO BOSHUKHOBEHHE ITPOOJIEM IO OTACIBHBIM (PYHKIIHSIM YIIpaBlieHUs (PMHAHCAMU

B OpraHU3alluu;

MeHee 14 OamnoB — opraHu3anusi (GUHAHCOBOW NEATENHHOCTH HEA(P(PEKTHBHA U BXOIUT B «30HY AaKTYyaJIbHBIX YIPABICHYECKHX MPOOIEMY,
HaJIM4KMe KOTOPhIX CHUKAET KOHKYPEHTOCIIOCOOHOCTh OpraHH3aLUH.

9.10. AHaTM3 NPOU3BOACTBECHHOM JeSITEIbHOCTH OPraHU3alluu

Bo3MoxHEBIE BOIIPOCHI

bannpHas olieHKa CHCTEMBI YHPpaBJICHUA IICPCOHAIIOM

MIPOU3BOACTBEHHOM Koonepauu?

1 2 3 4 5
1. KakoBa m0:st MpsIMBIX 3aTpaT B 0 10 40 70 90
cebecTOMMOCTH ToBapa (MaTepHansl, TPy,
obopynosanue)? (%)
2. Korna ¢upma B nmocnennuii pas BOOOIIIEC HE 5 neT Hazaf 3 roxa Hazaf 2 roaa Haza IIOCTOSIHHO
aHaJIM3UPOBasa 3aTPAThl CHIPhS U aHAITM3UPYET aHAIN3UPYET
MaTepHaJoB HAa MPOU3BOJCTBO TOBApOB?
3. Korna nocnennuiil pa3 olieHUBaINCh COBCEM HE 5 et Hazan 3 roma Hazan 2 roja Hazaj MOCTOSTHHO
JIOCTOUHCTBA U HEIOCTATKU Pa3BUTHS OILICHUBAIOTCS OIICHUBAIOT
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4. Yucno pupM, MOCTaBISIOMUX OOJIBIITYIO 1 4 8 12 15
YaCTh KOMIUICKTYIOUIMX M31ETHNA?

5. KakoBa cTeneHb UCIOIb30BaHUS 30 40 50 70 90
MPOM3BOJICTBEHHBIX MOIIHOCTEN

oprauuzauu? (%)

6. Kakosa nosst 060pynoBanust pupmel, 50 30 20 10 5
MOJIeXKAIIETO 3aMeHe Ha Oosee

b dextunoe? (%)

7. Kakas cucreMa KOHTpOJIS KayecTBa Boo6e HedopManbHas CYILIECTBYIOT BBIOOPOYHBII KOHTpPOJIb 110
TOBapOB (YCIIyT) UCIONIb3YETCS B OTCYTCTBYET AIIEMEHTHI KOHTPOJIb oOpasiam
OpraHu3aiuu? KOHTPOJIA

8. Bo ckonbKO yBeNUYHIIACh 0 1 2 3 4
MPOM3BOIUTEILHOCTh TPY/a B MPOILJIOM

roay?

9. Korga ¢upma B mocnennuit pa3 BOOOIIIE HE 5 net Hazan 3 roma Hazajg B IIPOIILJIOM MOCTOSTHHO
Mpuriamaia CrenuaiicTOB CO CTOPOHBI Mpuriamania roay MpUTIAIIaeT

AJI yJIydHICHUA TPOU3BOACTBCHHOI'O
npoiecca?

10. Kakoit 00beM roToBoO MpoTyKIUU
XpaHuTcs B opranuzaiuu 6 mecsines? (%)

Cymma 0ajuioB:

50 — 35 GayoB — cucTeMa OpraHu3aIy TPOU3BOJCTBEHHON NesITeTLHOCTH d((EKTHBHA U OTBEYAET CTPATETHH OPTaHU3aIIH;

34 - 20 6amioB — cucTeMa OpraHu3alMy MPOU3BOJCTBEHHON JEATENIbHOCTH YAOBIETBOPSET TAKTUUECKUM LIEISIM JAEATENbHOCTH OpraHu3alui,
BO3MO>KHO BO3HUKHOBEHHE NMPOOJIEM 10 OTJEJIBHBIM (PYHKIMSIM YIPABIECHUS IPOU3BOICTBOM;
MeHee 20 OaysIoB — MPOU3BOICTBEHHAS JIEATENLHOCTh HEA(P(PEKTUBHA U BXOJUT B «30HY aKTyaJIbHBIX YIPABIEHUYECKUX MPOOIEM», HATUUYHE
KOTOPBIX CHHKAaeT KOHKYPEHTOCIIOCOOHOCTh OpraHU3aIliH.
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